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A Message from the Chairmen

In January, the newly elected Board of Supervisors wanted a second opinion concerning
the township's 2020 budget (passed by the previous board) and the impacts deficit
spending from 2017 through 2019 would bear on the township's financial situation. With
that goal in mind, we hired McCauley Consulting to provide us with an amended 2020
budget that was balanced using a 2.91 millage tax increase to the general fund instead of
a full 7.91 millage increase that would require court approval.

McCauley Consulting submitted the amended 2020 budget and corresponding report to
the township that are only recommendations. The current Board promised the
taxpaying residents transparency in the township's government; therefore, the amended
balanced budget and report is provided to the residents unedited or redacted.

We understand that issues of this magnitude and importance require public input.
Considering the unprecedented COVID-19 pandemic we are all experiencing and the
ensuing orders issued by Pennsylvania's Governor, the Bucks County Commissioners,
and that the Board wants every resident to stay healthy and safe, we will ensure the
public can comment at the right time and in the right place.

V j/yb %%/
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MEMORANDUM

TO: BOARD OF SUPERVISORS

FROM: WILLIAM J. MCCAULEY, I11, CONSULTANTM‘

SUBJECT: REVISED AMENDED FIRE FUND BUDGET
DATE: APRIL 22, 2020

CC: RANDALL C. FLAGER, TOWNSHIP SOLICITOR

The Chairman was kind enough to point out a discrepancy in my Proposed Fire Fund. |
included $250,000 as revenue in the Fire Fund as a transfer from the General Fund (LST
Tax). Attached is a corrected Fire Fund.

Over a month ago when | began working on my report, | had contemplated transferring
some of the $5,000,000 from the Warminster Authority to the Ambulance, Parks &
Recreation and Fire Funds in addition to the Capital and Debt Funds. However. Once | saw
the effects of COVID-19, | eliminated the transfers to the Ambulance, Parks & Recreation
and Fire Funds. | failed to remove the $250,000 from the Fire Fund. | was recommending
the elimination of transferring Local Services Tax funds to the Fire Fund and going to
substitute it with a one-time transfer of $250,000 from the Authority payment.

Now as | understand it the Fire Chief took exception at my statement that the Township
transferred $250,000 of LST to the Fire Fund. He is absolutely correct, and | apologize. The
Township only transferred $113,730 of LST to the Fire Fund in 2019. My point is still valid:
why would you give away almost $114,000 in General Fund revenue when you are in a
deficit spending situation.

Now | also revised the annual contributions to the volunteer Fire Companies. With so
many residents out of work and businesses closed, | would expect the real estate
collection rate to decline from the usual 96% to 97% to 92% or 93%. | doubt the County is
going to Tax Sale properties for non-payment this year.

With the financial impact of COVID-19, every fund is going to be forced to reduce spending
not just the General Fund. The General Fund needed to cut almost a million dollars based
on original revenue projections before COVID-19. Now the administration is going to be
looking at cutting $2,000,000 in expenses.

Now | have worked in two Second-Class and one First-Class Townships in Pennsylvania.
All three dispersed tax monies to Fire Companies the same. The Fire Fund has a dedicated




real estate tax levy of 1.5 mills. Generally, you make three estimated quarterly payments
to the Fire Companies. The fourth and final quarterly annual payment zeros out the fund
for the year by transferring all monies collected.

Once again, my apologies for the confusion. | did eliminate the transfer of the $250,000
from the General Fund. I just forgot to delete the revenue from the Fire Fund. Things have
been changing daily with the Coronavirus. Since mid-March, | have made numerous drafts
to my report and proposed budget. This is without a doubt uncharted territory for
municipalities and will be financially devastating if you fail to shrink the size of your
organization in response to the pandemic.

Should you have any questions, or require any additional information, please let me
know. Thank you for your attention to this matter.




WARMINSTER

TOWNSHIP

FIRE - FUND 03
2020 - Amended

REVENUES:

03-301-100
03-301-105
03-301-500
03-301-600
03-301-700
03-301-900

INTEREST
02-341-100

REAL ESTATE TAXES
Current Year

Penalty

Liened Real Estate Taxes
Interim Real Estate Taxes
Payment in Lieu of Taxes
Real Estate Tax Refund

Interest Income

SHARED REVENUES

03-355-070

Foreign Fire/Casualty Tax

INTERFUND OPERATING TRANSFERS
03-392-020 Transfer From General Fund (LST Tax)

TOTAL REVENUES

EXPENDITURES:

Fire Company Contributions
Contribution to Warminster Fire Company
Contribution to Hartsville Fire Company
Fire Relief Aid - Warminster Fire Company
Fire Relief Aid - Hartsville Fire Company
03-411-354 Workman's Comp

03-411-030
03-411-031
03-411-050
03-411-051

INTERFUND OPERATING TRANSFERS

03-492-200 Transfer to Debt Service - Hartsville

TOTAL EXPENDITURES

EXCESS/(DEFICIT)

Beginning Balance

Ending Balance

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Fire - Fund 03

2018 2019 2019 2020
Actuals Budget Projected Proposed

$ 399,764 $ 402,743 $ 404,557 $ 490,568
1,531 1,500 1,351 500

4,388 6,000 3,128 3,000

4,544 2,000 3,500 2,000

19,321 19,321 19,321 17,817
(632) (700) (100) (100)

$ 428916 $ 430,864 $ 431,757 $ 513,785
$ -9 - 10 % -
$ - % - % 10 % =
$ 198,568 $ 175,000 $ 211,779 $ 210,000
$ 198,568 $ 175,000 $ 211,779 $ 210,000
$ 41,250 § 113,730 § 113,730 $ s
$ 41250 $ 113,730 $ 113,730 § -
$ 668,734 $ 719,594 § 757,276 $ 723,785
$ 302,176 $ 314,502 $ 317,141 $ 290,340
132,104 139,406 139,475 127,700
133,040 117,250 141,892 140,700

65,527 57,750 69,887 69,300

- 72,507 72,509 72,507

$ 632,848 % 701415 $ 740,904 $ 700,547
$ 15,498 § 15,498 § 15,498 $ s
$ 15498 $ 15,498 § 15,498 $ -
$ 648,346 $ 716913 § 756,402 $ 700,547
$ 20,388 $ 2681 § 874 % 23,238
$ 12,149 § 32,537 § 32,537 $ 33,411
$ 32,537 § 35218 § 33411 % 56,649




MEMORANDUM

TO; BOARD OF SUPERVISORS

FROM: WILLIAM J. MCCAULEY, III, CONSULTAN'I'W\%%

SUBJECT: RECOMMENDATION FOR AMENDED TOWNSHIP BUDGET

DATE: APRIL 7, 2020
CC: RANDALL C. FLAGER, TOWNSHIP SOLICITOR
INTRODUCTION

Warminster Township contracted with McCauley Consulting, LLC to prepare a balanced
2020 Township Budget with a real estate tax levy of 14 mills. As a byproduct of the
process, McCauley Consulting analyzed the revenues and expenditures and is offering
recommendations to improve the long-term fiscal health of the Township.

THE PROPOSAL STATED

The Warminster Municipal Authority, having been given a new lease on life by the current
Board of Supervisors, stands ready and willing to assist the Township in its financial crisis.
The Authority is willing to lease the Township’s stormwater system in order to benefit
and move the municipality through this tough period.

The Township should give a 36-year lease of the stormwater system to the Municipal
Authority. The lease would include culverts, easements, land and any buildings related to
the stormwater system. The Municipal Authority will pay $5,000,000 upon the approval
of the lease and then $1,000,000 a year beginning in 2021. The annual lease payment will
increase by $100,000 each year beginning in 2022. In 2030, there can be a re-opener for
purposes of the annual lease payment.

Based on the history of deficit spending in 2017, 2018 and 2019, | would not recommend
putting the entire $5,000,000 into the General Fund. Therefore, | have proposed
transferring $1,000,000 into the Capital Fund and $500,000 into the Debt Fund. This will
accomplish three things: first, you should not need to increase real estate tax levy in these
funds for several years; the General Fund should no longer need to subsidize other funds;
and give you flexibility to make Capital Improvements in the near future.



Further, | am proposing to deposit funding into the pension funds based on the fair
market value of assets, which should have been done since at least 2017. Therefore, |
have $2,650,224 being deposited into the Police Pension Fund and $804,211 into the non-
uniform pension plan in my recommended 2020 Township Budget.

The most important portion of my recommendations is expenditure control. The
Township needs to enforce a strict purchasing policy. Department Heads should be
allowed to sign off on all expenditures up to $250. Anything over $250 should be
approved by the Township Manager. Every requisition should be scrutinized whether it is
in the adopted budget or not. The administration will need to cut upwards of $1,000,000
from the General Fund for the 2021 budget. The sooner you begin implementing spending
cuts, the easier it will be to balance next year’s budget. The wild card in this equation will
be the financial impact of the Coronavirus pandemic on this year’s budget.

The Township needs to eliminate the structural deficit and stop spending fund balance on
recurring operating expenses in violation of the written Fund Balance Policy. The
administration must cut spending and live within its means.

Another key component of gaining fiscal health is revenue expansion. The Township
needs to make sure that it is collecting every dollar of revenue it should be receiving. Now
it is normal for a mature community that is fully developed to have flat real estate
revenue. However, it is highly unusual for Act 511 revenues to be relatively flat during
three years of the an extremely robust economy. This needs to be examined closely by
the administration.

With the ongoing Coronavirus situation, 2020 revenues are going to be reduced
significantly. You can reasonably expect the delinquency rate for real estate taxes to
increase as so many people are not working. Subsequently, earned income tax collections
are going to take a hit as residents’ incomes will be lower. Business taxes will be lower as
so many businesses are forced to close. This will make your challenge much more difficult.

BACKGROUND

On January 1, 2017, the Township had an undesignated fund balance of $5,049,179. By
January 1, 2018, it was down to $3,522,315 by using the excess funds to balance the
budget. On January 1, 2019, it was down to $1,612,070. If there is any General Fund
balance left after the 2019 audit of financial statements is completed, it will surely be
eliminated this year with the expected shortfalls in projected revenues. The purpose of
maintaining fund balances is to have money on-hand for events like the Coronavirus
pandemic.

Now you may use fund balance to balance a budget on a one-time basis, but never four
consecutive years. This is because after you spend the $5 million, you have a $5 million-
dollar hole in your budget and a structural deficit, where current revenues are short of
current expenditures.



Current revenue in my amended 2020 budget is just over $15,000,000. Current revenues
for 2021 will be just over $16 million. The Township needs to be fiscally responsible, learn
to live within its means and stop adopting unbalanced budgets of $18 and $19 million.
The Township can only increase General Fund Real Estate Tax Millage five more mills to
19 mills with court approval. This will only produce $1,635,225 in additional revenue.
Therefore, you have no choice, but to begin emphasizing creativity and innovation to save
tax dollars as opposed to unchecked spending. Tax increases are not going to be well
received by residents as you try to rebuild the economy from the coronavirus pandemic.

Now my contract was only to produce a balanced amended budget with a General Fund
Tax levy of 14 mills. | have not been charged with identifying potential budget cuts.
However, there is no shortage of low hanging fruit based on my review of the budget.
Next year, the Township should not need to do a tax anticipation note which will save you
$22,500, or more than twice my fee for this assignment. | do not understand why a TAN
was necessary in the first place, but do not have the benefit of a cash flow projection in
front of me.

Just like well managed municipalities have much in common:; financially distressed
municipalities share many of the same characteristics. One is spending fund balance on
operating expenditures before making significant spending cuts. Another is giving away
revenues. The General Fund is financially distressed. However, it is giving away $341,153
in revenue to subsidize other funds. $250,000 in local services tax is given to the Fire Fund
and $91,153 in PILOT payments. The administration should have used surplus funds to
make these payments when you had $5 million with the understanding that when the
surplus was gone, the subsidies would stop.

According to the proposed budget, the Township has three more employees in 2020 than
in 2019. The Township budget proposed adding a new employee in the Parks & Recreation
Fund. Now full family health insurance for AFSCME costs you $38,404.44. Not to mention
that Warminster is the only Township that reimburses employees their co-payments and
deductibles. Did the Township’s financial health improve to warrant hiring new
employees? There should be a hiring freeze on full-time employees until the Township
becomes more stable financially. Further, you can hire part-time workers for 28 to 32
hours a week with no benefits. When you factor in vacation, personal and sick time, you
will get at least the same number of actual work hours from a part-timer.

It is very clear from the Township’s unfunded liabilities that you cannot afford the size of
your workforce. Unfortunately, politicians never want to say no to unions and layoff
employees or reduce the size of the workforce. This is why municipalities in Act 47, the
Commonwealth’s Early Intervention Program, never come out of being financially
distressed. They refuse to take their medicine and control spending. Warminster
Township now has a massive challenge of attempting to regain financial health during a
period of declining revenues.



If you go back to 2016 when the Township had a $5 million General Fund balance, you
will see that you had fewer police employees. Rather than requiring Department Heads
to be innovative and creative to save tax dollars, the old line of thinking is always, “We
need more police officers”. Unfortunately, due to legacy costs, you cannot afford more
police unless you wish to bankrupt the Township. Camden, NJ cut their number of police
officers in half to save the City financially. Is the City less safe than it was with a bloated
police force? | do not believe so.

Prior to the current crisis, | thought you could have solved your problem by reducing the
workforce through attrition. Due to the financial impacts of COVID-19, | doubt this will be
possible to achieve. You are looking at the very real need to reduce the number of
Township employees.

When | began working as the Manager in Bristol Township, they were on the fast track to
bankruptcy. Within a year or two unfunded liabilities for Post-Retirement Health
Insurance and Pensions were $92 million. | did what any responsible Manager would do
and met in good faith with the unions to explain the problem and ask for their help in
reducing health insurance and leave costs. The unions refused to even accept higher co-
pays or any less expensive plans because they did not think the elected officials would
have the courage to reduce the workforce. In May of 2013, the workforce was reduced
by 34 full-time equivalent positions. Five parks maintenance employees with full benefits
were reduced to part-time. The Township saved $3.6 million in the first year. Within two
years, the Township’s bond rating was upgraded. The most amazing thing is that
Township services expanded after the workforce was reduced.

Warminster Township has three major assets: the water distribution system, wastewater
treatment plant and collection system and the golf course. The Township does not receive
any financial benefit from these assets. So, the Township receives no money from the
Municipal Authority and loses money on the golf course. | believe the golf course owes
the General Fund $2,200,00 on the books, and my guess is it is a lot more over the years.
The General Fund, which is financially distressed, should not be subsidizing the golf
operation. Actually, the financially distressed General Fund should not be used to
subsidize any other Township funds.

Upper Dublin Township is a very well managed municipality both financially and
otherwise. They could not make money on their municipal golf course. | realize that the
golf operation made $80K a couple of years back. The Township did not even take the
$80K in profit from the golf fund that year. Closing the golf course like Upper Dublin would
be the better financial decision over the next ten years than continuing to lose tax dollars.

The leasing of the Township’s stormwater system to the Municipal Authority is an
example of creative and innovative thinking that Warminster is going to need to get out
of financial distress. This was not my idea, but | embraced it as an excellent temporary
solution to the Township’s crisis. It is only one piece of a multi-pronged strategy you are
going to need to gain fiscal health. The administration must emphasize to all Department



Heads that the days of spending money the Township does not have is done. They need
to be the one coming up with ideas to be more creative and saving tax dollars.

Warminster is financing the annual purchase of its police cruisers in the Capital Fund by
borrowing the money and repaying it back over seven years. Police cruisers are fully
depreciated after two years of being on the road. This is another common characteristic
of financially distressed municipalities. In my recommended budget, there are three new
cruisers in the police operating budget. Bristol Township has a population of 55,000 and
62 sworn officers. We never bought five new cruisers in one year the eight years | was
there. Your police department also has a total of 30 vehicles according to the proposed
budget. | was pretty sure you could not afford post-retirement health insurance, a
lucrative pension plan and 30 vehicles in a department of your size. Now with the
Coronavirus pandemic, | am certain that you cannot.

CONCLUSION

McCauley Consulting, LLC was engaged by the Board of Supervisors to provide
management, budget and financial consulting services to Warminster Township with the
goal of amending the 2020 Township Budget adopted on January 23, 2020 to reduce real
estate tax levy for the General Fund by 5 mills. | am attaching a proposed amended 2020
Township Budget that accomplishes this goal.

The Township should immediately prepare a lease for the Warminster Township
Municipal Authority assigning all assets of the Township’s stormwater system. Rather
than selling the system to the Authority, | would recommend a 36-year lease of the assets.

The Township Engineer will have to provide the Township Solicitor with a list of all assets
and a map identifying them. The Municipal Authority will be able to finance the initial
down payment and the first two years of the lease. Due to the incredible rates available
for borrowing, the debt service will only be approximately $300,000 per year for 20 years.
This will have a minimum effect on the Authority’s finances. The best part is the Township
will still own its asset and get revenue from the Authority annually.

The second part of the plan is to begin cutting spending immediately. This is outside the
scope of my initial engagement but is critical to the Township’s short and long-term fiscal
health. | would be happy to assist in identifying more areas ripe for savings. Make no
mistake, without serious expenditure control this will only be a quick smoke and mirrors
fix. The coronavirus is going to make the need to cut spending all that much more crucial
then even a few months ago.

The third part of my plan is revenue expansion. The Township needs to audit its Act 511
taxes to make sure they are collecting all revenue it is owed. You need to make sure you
are getting every dollar in revenues. The lack of growth in earned income, mercantile,
local services and business privilege taxes during a period of unprecedented economic
growth is very suspicious to me and needs to be investigated.



Should you have any questions, or require any additional information, please do not
hesitate to contact me. If the Board would like McCauley Consulting, LLC to assist you
with implementation of this plan, | would be more than willing to help. Thank you for your
attention to this matter.
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Schedule B
REAL ESTATE ASSESSMENT & TAX LEVY SUMMARY

2000-2020

Year Assessment Township School County TOTAL
2000* 311,020,740 4.95 56.00 14.25 75.20
2001* 308,462,420 4.95 62.50 14.75 82.20
2002* 311,033,140 6.95 67.25 15.50 89.70
2003* 312,965,580 8.07 70.25 16.25 94.57
2004* 312,917,860 8.07 70.25 18.63 96.95
2005 311,860,900 8.07 73.50 20.49 102.06
2006 313,481,540 12.07 88.45 21.94 122.46
2007 319,679,310 12.07 91.45 21.94 125.46
2008 322,486,770 12.07 96.45 21.94 130.46
2009 322,346,000 12.07 102.70 21.94 136.71
2010 319,963,760 12.07 102.70 21.94 136.71
2011 323,758,350 17.07 113.58 21.94 152.59
2012 325,822,860 17.07 113.58 23.20 153.85
2013 327,697,225 17.07 118.04 23.20 158.31
2014 329,571,590 17.07 122.17 23.20 162.44
2015 330,442,650 17.07 126.76 23.20 167.03
2016 329,668,170 17.07 132.69 23.20 172.96
2017 329,425,860 17.07 132.687 23.20 172.957
2018 329,559,440 17.07 136.663 23.20 176.933
2019 333,099,850 17.07 141.02 24.45 182.54

2020 est 338,115,160 23.06| 144.2716 2445  191.7816

Township Assessment 2005-2020

340,000,000 (~

335,000,000

330,000,000 |

325,000,000 |~

320,000,000

315,000,000

310,000,000

305,000,000

300,000,000

295,000,000 : - -2 d

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
est

* Pro-rated to current Assessment



Schedule C

Warminster Township 2020 Real Estate Tax Calculation

2020
Assessed Value 338,115,160
Collection Rate 98.70%
Discount Period 2.00%
Amount of 1 mill at collection rate $327,045
Millage
General Fund 14.00 $4,578,634
Ambulance Fund 0.19 62,139
Fire Fund 1.5 490,568
Library Fund 1.85 605,034
Parks & Recreation Fund 3.50 1,144,658
Debt Fund 2.02 660,631
Total 23.06 $7,541,664
PILOT AGREEMENTS
Erickson (Anns Choice) $220,172
Christ's Home $38,741
Abington Hospital $15,000
Total $273,912
General Fund 60.71% 166,295
Ambulance Fund 0.82% 2,257
Fire Fund 6.50% 17,817
Library Fund 8.02% 21,975
Parks & Recreation Fund 15.18% 41,574
Debt Fund 8.76% 23,994
Total 100.00% $ 273,912



WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

REVENUES

301 - REAL ESTATE TAXES

01-301-100
01-301-500
01-301-600
01-301-700
01-301-900

Current Year Taxes
Liened Real Estate Taxes
Interim Real Estate Taxes
Payment in Lieu of Taxes
Real Estate Tax Refund

310 - ACT 511 TAXES

01-310-100
01-310-210
01-310-310
01-310-410
01-310-700
01-310-800

Real Estate Transfer Tax
Earned Income tax
Mercantile Tax

Local Services Tax
Amusement Tax
Business Privilege Tax

319 - PENALTIES & INTEREST

01-319-010

Real Estate

321 - BUSINESS LICENSES & PERMITS

01-321-600
01-321-610
01-321-800
01-321-900

322 - NON-BUSINESS LICENSES & PERMITS

01-322-800
01-322-810

Bldg Trade Registration
Sellers/Retailers

Cable TV Franchise Fees
Business Privilege License

Street & Curb Permits
Municipal Services Fee

331 - FINES & FORFEITS

01-331-111
01-331-120
01-331-130
01-331-150
01-331-170

Violations-Vehicle Code
Violations-Parking
Violations-Security Alarm
Violations-Animal Control
Violations-Code Enforcement

341 - INTEREST

01-341-100

342 - RENTS
01-342-440

Interest Income

Wireless Comm Leases

General - Fund 01

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

2018 2019 2019 2020
Actuals Amended Projected Proposed

3,546,632 3,573,133 3,757,854 4,578,630
38,931 45,000 36,348 35,000

40,313 20,000 21,848 20,000

171,417 171,417 171,417 166,295
(5,608) (5,000) (870) (1,500)
3,791,684 3,804,550 3,986,597 4,798,425
1,152,094 850,000 1,150,463 950,000
4,315,680 4,400,000 4,360,264 4,400,000
691,796 660,000 725,000 725,000
662,693 700,000 620,242 655,000

10,030 11,000 9,180 10,000

470,384 590,000 400,000 450,000
7,302,676 7,211,000 7,265,149 7,190,000

3 13,647 $ 15,000 9841 $ 5,500
$ 13,647 $ 15,000 9841 §$ 5,500
15,600 10,000 8,450 10,000

754,981 738,000 760,674 750,000

3,423 3,500 3,173 3,500

774,004 751,500 772,297 763,500

57,273 40,000 41,300 50,000

17,770 - - -

75,043 40,000 41,300 50,000

101,470 90,000 90,000 90,000

4,147 3,000 4,000 3,000

570 500 500 500

1,975 1,200 1,415 1,200

108,162 94,700 95,915 94,700

3 5082 §$ 4,000 11,740 $ 8,000
$ 5982 % 4,000 11,740 $ 8,000
$ 26,407 $ 21,000 29,180 $ 25,500
$ 26,407 $ 21,000 29,180 §$ 25,500




General - Fund 01

WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

2018 2019 2019 2020
Actuals Amended Projected Proposed

352 - FEDERAL CAP & OPERATING GRANTS
01-352-025 FEMA/PEMA Grant $ - $ - % - 3 -
01-352-050 Grants - Other - - - -
01-352-061 RC Grants

01-352-188 Federal Reimb of Police OT 22,280 3,300 22,000 10,000
TOTAL $ 22280 $ 3,300 $ 22,000 $ 10,000
354 - STATE CAP. & OPERATING GRANTS
01-354-010 General Government $ - 3 - $ - % -
TOTAL $ - % - 3 - % -
355 - STATE SHARED REVENUES
01-355-010 Public Utility Realty Tax $ 11,575 $ 13,236 $ 10,156 $ 13,236
01-355-080 Alcoholic Beverage Tax 7,350 7,350 7,950 7,950
01-355-091 Pension System State Aid 604,286 604,286 640,062 640,062
01-355-095 Other/Miscellaneous 4,286 500 2,189 500
01-355-188 State Reimb of Pol OT/DA/MISC 66,534 105,000 66,000 66,000

TOTAL § 694,032 §$ 730,372 § 726,357 $ 727,748

357 - LOCAL CAP & OPERATING GRANTS

01-357-020 Public Safety Grants $ - 9% 5,000 $ - § -
01-357-030 DVIT Grants 6,557 - 4,075 -
01-357-040 Central Booking Fund Grants 3,625 17,706 - -

TOTAL $ 10,182 $ 22,706 $ 4075 $ -

358 - LOCAL GOVT/SHARED SVCS

01-358-300 Paving Services - WMA $ - $ 295,000 $ - $ -
01-358-400 Animal Control-Warwick 6,678 12,742 16,555 17,781
01-358-402 Animal Control/Upper Southampton 5,752 2,920 9,165 9,843
01-358-403 Animal Control-lvyland 1,500 796 887 953
01-358-406 Animal Control-Warrington 6,724 18,583 13,894 14,923
01-358-407 Animal Control-Northampton 7,421 17,786 9,165 9,843

TOTAL § 28,075 $ 347,827 $ 49666 $ 53,343

361 - GENERAL GOVERNMENT

01-361-300 Zoning HB Conditional Use Fees $ 63,348 $ 30,000 $ 36,000 $ 30,000
01-361-310 Land Develop. App. Fees 33,500 20,000 10,000 10,000
01-361-320 Escrow Administration Fee 30,014 50,000 30,000 50,000
01-361-340 Plan Review Fees 325 500 500 500
01-361-500 Sale-Books/Maps/Ordinances - - - -
01-361-560 Miscellaneous 20,240 25,000 62,000 5,000
01-361-700 Fees-RTK Info. Requests 21 200 500 200
01-361-720 Sale Fire Reports 1,365 1,000 1,150 500
01-361-721 Fire Inspection Fees 133,545 145,000 145,000 145,000

TOTAL $ 282,358 $ 271,700 $ 285150 $ 241,200




WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

General - Fund 01

2018 2019 2019 2020
Actuals Amended Projected _Proposed
362 - PUBLIC SAFETY
01-362-100 Contracted Police Services $ 3,549 § 5,000 $ 5000 $ 5,000
01-362-110 Fee-Accident/Incident Reports 24,685 20,000 20,000 20,000
01-362-410 Building Permits 1,101,014 700,000 700,000 800,000
01-362-420 UCC State permit fees 2,945 3,500 3,500 3,500
01-362-430 Electrical Permits - 100,000 100,000 100,000
01-362-450 Permits-Use & Occupancy Commericial 31,170 30,000 20,000 20,000
01-362-460 Permits-Rental Licenses 227,500 50,000 25,000 50,000
01-362-470 Permits-Zoning 58,085 50,000 50,000 50,000
01-362-480 Permits-Carnivals 2,000 2,000 1,500 1,500
01-362-490 Permits-Resid'l Use & Occupancy 57,700 50,000 50,000 50,000
TOTAL $ 1,508,647 $ 1,010,500 $ 975,000 $ 1,100,000
363 - HIGHWAYS & STREETS
01-363-110 Curbs Assesments $ 168 § - $ - $ -
01-363-300 Street Lighting Charges 72,596.10 50,000.00 62,280 50,000
01-363-305 Recover-Traffic Lts/Incidents 0 0 - -
01-363-510 State Winter Service Contract 15,887.76 11,696.00 11,696 13,225
TOTAL § 88,652 § 61,696 $ 73,976 $ 63,225
380 - MISCELLANEOUS REVENUE
01-380-100 Recovery-Casualty/Fire Loss $ 27,857 $ 40,000 $ -5 40,000
01-380-200 Recovery-Court Ordered 2,999 2,000 2,297 2,000
01-380-600 Fees-Fingerprinting 1,200 1,000 1,455 1,000
01-380-800 Dividend Workers Comp 149,262 100,000 139,480 100,000

386 - SALE OF PERSONAL PROPERTY
01-386-100 Sale of Vehicles
01-386-200 Sale of Machinery/Equipment

387 - DONATIONS & CONTRIBUTIONS
01-387-300 Misc. Contributions/Donations

391 - PROCEEDS OF ASSET LEASE
01-391-100 Sale of Gen'l. Fixed Assets

392 - INTERFUND OPERATING TRANSFERS
01-392-015 Transfer from Golf

394 - PROCEEDS OF SHORT-TERM DEBT
01-394-100 Proceeds from Tax Ant. Note

395 - PRIOR YEAR REFUNDS
01-395-100 Prior Year Refunds

TOTAL $ 181,318 § 143,000 $ 143,232 $ 143,000

$ - 8 - $ - % .

111 : s ;

TOTAL S 111_$ - § - 5 =
$ 200§ 1,000 $ - 3 1,000
TOTAL S 200_$ 1,000_$ - 3 1,000
$ - 8 - $ - $ 5,000,000
TOTAL S - $ - $ - $ 5,000,000
$ - § = § = & -
TOTAL $ - % - % - 3 -
$ - 8 - 8 - $ 2,000,000
TOTAL § - 3 - 9 - $ 2,000,000
$ 8,658 S 5,600 _$ 24917 _$ 5,600
TOTAL S 8,658_$ 5,600 $ 24917_$ 5,600




WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

500 - APPROPRIATION OF FUND BALANCE
01-500-500 Appropriation

TOTAL REVENUES

General - Fund 01

2018 2019 2019 2020
Actuals Amended Projected Proposed
$ - § - $ -
TOTAL $ - $ - $ - $ =
$ 14922117 $ 14,539,451 $ 14,516,392 $ 22,280,741




General - Fund 01

WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

2018 2019 2019 2020
Actuals Amended Projected Proposed

EXPENDITURES

400 - LEGISLATIVE GOVERNMENT
01-400-113  Salary - Supervisors $ 21875 '8 21,875 $ 21,875 21,875
01-400-114 Salary - Treasurer - - 500 500
01-400-130  Salary - Videographer 5,025 5,200 5,200 5,200
01-400-161 FICA 2,058 2,270 2,270 2,270
01-400-200 Salary - Elected Auditors - 105 70 105
01-400-210 Office Supplies 78 500 200 500
01-400-317 Media Prod. & Comm. 2,050 - B -
01-400-341 Advertising 14,780 12,000 15,000 12,000
01-400-352  Public Officials Liability - - - -
01-400-353 Bonding-Treasurer 4,217 3,144 3,144 3,200
01-400-354 Worker's Compensation 79 105 105 105
01-400-420 Dues/Subscriptions/Membershp 6,614 3,500 3,600 3,700
01-400-453  Cont'd Serv-Meeting Minutes 3,000 3,000 3,200 3,000
01-400-454 Prof servcs Actuary Accounting Srvs 7,798 7,000 3,833 7,000
01-400-460 Meetings/Conferences 4,887 4,000 1,500 4,000
01-400-531 Comm outreach/Employee Holiday Luncheon 5412 4,000 6,000 4,000
01-400-533  Sunshine Fund 753 1,000 1,600 1,500
01-400-725 Special events 8,101 10,000 10,000 10,000
01-400-750 Cap Purch/Video/Aud/comp 924 - - -
01-400-760 Codification 2,885 3,000 4,417 4,000

TOTAL $ 90,535 § 80,699 $ 82,514 82,955

401 - ADMINISTRATION
01-401-110  Salary Management Team $ 356,849 $ 334615 $ 334,616 347,026
01-401-126  Severence/Salary Adj - 48,450 - 150,000
01-401-152 EB-LTD 2,350 2,026 2,344 2,231
01-401-153 EB-Life/AD&D 2,178 2,301 2,378 2,163
01-401-154 EB-Medical 54,389 62,787 59,344 52,389
01-401-156 EB-Prescription 7,462 7,892 7,892 8,754
01-401-157 EB-HRA (Medical Reimbursement Plan) 3,336 3,500 3,500 3,500
01-401-158 EB-Dental 2,700 2,701 2,701 2,701
01-401-159 EB-Vision 248 278 336 302
01-401-160 DC Plan ER Contribution 28,024 28,511 28,100 32,423
01-401-161 FICA 26,862 26,156 25,843 27,120
01-401-162  Unemployment Compensation - - - -
01-401-164 Drug testing/clearances 252 300 150 300
01-401-165 EB- HSA - - 750 1,300
01-401-181  Sick Leave Incentive 6,326 6,435 6,435 6,674
01-401-182  Salary - Longevity 1,246 849 425 799
01-401-183  Salary- Overtime - - - -
01-401-210 Office Supplies 1,925 2,500 2,000 2,500
01-401-231  Vehicle Fuel/Mileage Reimbursement 1,841 3000 1,900 3,000
01-401-237  Institutional Supplies 524 1,000 600 1,000
01-401-243 Health and Safety Supplies - 150 - 150
01-401-321 Telephone/Radio/Supplies 12,247 13,000 12,200 13,000
01-401-325 Postage 6,194 7,750 6,200 7,750
01-401-331 Travel Expenses 129 - - -
01-401-337 Auto Allowance 1,097 - - -
01-401-341  Advertising . 500 800 500



WARMINSTER TOWNSHIP

GENERAL - FUND 01
2020 - Amended

01-401-342
01-401-343
01-401-352
01-401-353
01-401-354
01-401-374
01-401-384
01-401-420
01-401-456
01-401-457
01-401-460
01-401-465
01-401-475
01-401-510
01-401-740

402 - FINANCE

01-402-121
01-402-130
01-402-152
01-402-153
01-402-154
01-402-156
01-402-157
01-402-158
01-402-159
01-402-160
01-402-161
01-402-162
01-402-181
01-402-182
01-402-210
01-402-231
01-402-311
01-402-321
01-402-325
01-402-331
01-402-353
01-402-354
01-402-384
01-402-451
01-402-452
01-402-453
01-402-457
01-402-460
01-402-600

General - Fund 01

2018 2019 2019 2020
Actuals Amended Projected Proposed

Printing 731 800 800 800
Binding - 500 250 500
Insurance - Vehicle - - - =
Bonding - Manager 1,572 1,600 1,600 1,600
Worker's Compensation 496 494 494 467
Equipment Repairs - - - -
Equipment Rental/Lease/Sec 12,298 12,000 12,000 12,000
Dues/Subscriptions/Membersh 4183 5,500 5,300 5,500
Contracted Services - . - -
Health Benefit Adm fees (21) 542 175 268
Meetings/Conferences/Training 9,094 10,000 11,000 10,000
Education Reimb - 1,550 1,550 -
Housing Reimbursement - - - =
DVIT Grant Program 4,103 - 3,000 -
Equipment Purchase - - - -

TOTAL § 548,637 $ 587,687 $ 534,683 $ 696,717
Salary - Finance Director $ 95,489 §$ 96,707 $ 96,707 $ 99,608
Salary - Finance Staff 72,915 79,172 79,172 84,610
EB-LTD 885 840 942 942
EB-Life/AD&D 1,191 1,089 1,000 1,023
EB-Medical 36,752 47,417 44,074 44,421
EB-Prescription 4,878 5,961 5,757 6,461
EB-HRA (Medical Reimbursement Plan) 1,485 1,500 1,500 2,000
EB-Dental 2,217 2,769 2,630 2,769
EB-Vision 198 281 230 281
DC Plan ER Contribution 7,000 7,521 7,331 7,821
FICA 13,000 13,744 13,400 14,387
Unemployment Compensation - - - -
Sick Leave Incentive 2,934 3,780 2,325 3,836
Salary - Longevity - - - -
Office Supplies 3,722 4,350 3,250 4,300
Vehicle Fuel/Mileage Reimb. 243 400 244 400
Auditing Service 31,800 32,000 32,000 32,000
Telephone 480 480 480 480
Postage 1,182 1,800 1,580 1,800
Travel 995 450 600 600
Bonding Finance Dir 1,572 1,800 1,572 1,800
Worker's Compensation 236 226 226 240
Equipment - Copier 2,357 2,200 2,163 2,200
Contracted Srvs - Payroll 7,753 8,000 6,800 8,000
Cont'd Sves Maint Agrmt/Comp Sp 18,571 30,000 28,780 32,000
Cont'd Sves - Accounting 59,228 30,000 41,380 -
Health Ben Adm 195 271 130 84
Meetings/Conference/Training 2,797 3,000 2,860 3,000
Bank Charges 568 1,000 459 1,000

TOTAL $ 370,642 $ 376,758 $ 377,592 § 356,063




WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

403 - TAX COLLECTION

01-403-114
01-403-115
01-403-116
01-403-161
01-403-210
01-403-325
01-403-353
01-403-454
01-403-455
01-403-456
01-403-457
01-403-470

Salary - Real Estate

Salary - Interims

Salary - Lighting

FICA

Office Supplies

Postage

Collection Fee - Past Due RE
Collection Fee - LST Tax
Collection Fee - Mercantile Tax
Collection Fee - Bus Priv Tax
Collection Fee - EIT

Refund - Real Estate

404 - LEGAL SERVICES

01-404-310
01-404-314
01-404-317

Legal Fees -Solicitor
Legal Fees - Labor
Legal-special counsel

407 - INFORMATION TECHNOLOGY

01-407-420
01-407-450
01-407-460
01-407-750

Software/Subscriptions
Prof Services
Meeting/conf

It Equip/supplies

408 - ENGINEERING

01-408-152
01-408-153
01-408-154
01-408-310

EB-LTD

EB-Life/AD&D
EB-Medical

Pro. Services Engineering

409 -FACILITIES

01-409-121
01-409-152
01-409-153
01-409-154
01-409-156
01-409-157
01-409-158
01-409-159
01-409-161
01-409-181
01-409-182
01-409-210
01-408-231
01-409-251
01-409-352
01-409-354

Salary Manager
EB-LTD
EB-Life/AD&D
EB-Medical
EB-Prescription

General - Fund 01

EB-HRA (Medical Reimbursement Plan)

EB-Dental

EB-Vision

FICA

Sick Incentive

Salary - Longevity

Office Supplies

Vehicle gas and ins.

Vehicle parts

Vehicle Insurance

Ins - Worker's compensation

2018 2019 2019 2020
Actuals Amended Projected Proposed
$ 30,910 $ 30,786 $ 30,786 $ 32,066
882 500 600 600
2,008 2,000 2,000 2,000
2,586 2,547 2,547 2,652
1,386 1,100 1,100 1,100
2,495 3,700 3,700 3,700
3,780 6,600 2,900 4,400
11,591 11,550 11,565 12,000
12,516 12,000 11,580 12,688
7,250 10,700 13,128 7,000
57,794 61,600 61,130 62,000
TOTAL $ 133,198 $ 143,083 $ 141,036 $ 140,206
3 167,375 $ 150,000 $ 150,000 $ 150,000
71,248 45,000 50,000 45,000
4,007 56,000 150,000 75,000
TOTAL $ 242630 $ 251,000 $ 350,000 $ 270,000
3 24569 $ 35,805 $ 35805 $ 36,000
9,520 33,500 20,000 67,986
- 500 - 500
15,831 30,435 30,000 34,000
TOTAL $ 49,919 $ 100,240 $ 85,805 $ 138,486
$ - 3 - 3 - % -
$ 220,830 $ 150,000 $ 205,000 $ 150,000
TOTAL $ 220,830 $ 150,000 $ 205,000 $ 150,000
$ 69,577 $ 71,035 $ 71,035 § 73,166
442 372 442 443
224 377 223 234
21,711 24,216 23,355 22,734
2,876 3,044 3,044 3,300
1,057 1,000 1,000 1,000
1,384 1,385 1,385 1,385
96 97 97 97
5,579 5,689 5,689 5,859
1,326 1,367 1,367 1,408
3,069 1,954 1,954 2,013
343 1,000 1,000 1,000
371 500 500 500
132 500 500 500
942 - 14 -
6,900 4,039 4,039 4,195



WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

01-409-367
01-409-372
01-409-373
01-409-374
01-409-375
01-409-450
01-409-452
01-409-457

Utilities gas/electric

General Rep/Renovations/Arch
Building Security

Building Repairs

Custodial Services

HVAC

Contd services security

Health Benefits Adm fee

410 - POLICE DEPARTMENT

01-410-120
01-410-122
01-410-123
01-410-125
01-410-126
01-410-130
01-410-139
01-410-140
01-410-141
01-410-142
01-410-143
01-410-152
01-410-153
01-410-154
01-410-156
01-410-157
01-410-158
01-410-159
01-410-161
01-410-162
01-410-174
01-410-175
01-410-177
01-410-180
01-410-181
01-410-182
01-410-183
01-410-187
01-410-188
01-410-189
01-410-190

Salary - Chief

Salary - Lieutenant

Salary - Sergeants

Salary - Detectives

Salary - Corporals

Salary - Patrol Officers

Salary - Administrative Asst
Salary - Clerical Staff (FT)
Salary - Clerical Staff (PT)
Salary - Crossing Guards
Salary - Aux Police

EB-LTD

EB-Life/AD&D

EB-Medical

EB - Prescription

EB - HRA

EB-Dental

EB-Vision

FICA

Unemployment Compensation
Contract Benefit-Police Educa.
Tuition Reimbursement
Contract Benefit-Police Sick
Police Vacation Buy Back
Contract Benefit-Civilian Sick
Contract Benefit-Police Longevity
Salary-Civilian Overtime
Contract Benefit-Civilian Longevity
Salary-Overtime-PD Regular
Salary-Police Court Overtime
Body Armor

General - Fund 01

2018 2019 2019 2020

Actuals Amended Projected Proposed
25,931 29,000 29,000 20,000
15,202 15,000 15,000 53,000
1,963 2,500 2,500 2,500
2,739 - - -
59,762 58,000 58,000 50,000
3,006 3,500 3,500 4,700
685 - 68 -
123 135 123 42
TOTAL $ 225,441 224,710 223,835 $ 248,076
$ 126,220 129,696 129696 $ 129,696
241,271 247,740 247,740 247,740
519,569 545,370 535,370 545,370
392,309 404,100 404,100 404,100
403,572 411,872 411,872 411,872
2,531,133 2,735,908 2,735,908 2,666,480
52,443 54,636 54,636 56,275
186,531 182,708 161,097 148,262
- - . 52,416
6,889 - - -
21,549 21,732 21,403 21,111
19,195 17,033 17,970 18,447
1,268,960 1,417,184 1,331,128 1,231,016
215,426 233,067 233,138 235,939
89,101 65,000 65,000 65,000
74,253 75,088 73,682 71,359
6,734 7,084 7,018 6,717
93,741 114,574 100,670 90,634
156,686 168,237 150,806 160,709
8,000 12,000 12,000 12,000
123,301 153,175 163,175 149,981
101,290 120,000 120,000 120,000
7,551 6,425 6,425 5,031
92,000 96,000 95,200 96,000
124 - - -
6,429 5,829 6,688 6,024
209,776 180,000 180,000 180,000
49,196 50,000 50,000 50,000
6,328 7,000 7,000 7,000



WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

01-410-191
01-410-192
01-410-193
01-410-197
01-410-210
01-410-216
01-410-218
01-410-223
01-410-225
01-410-226
01-410-228
01-410-231
01-410-237
01-410-241
01-410-242
01-410-243
01-410-250
01-410-255
01-410-321
01-410-325
01-410-331
01-410-353
01-410-354
01-410-367
01-410-368
01-410-372
01-410-374
01-410-384
01-430-410
01-410-420
01-410-452
01-410-457
01-410-460
01-410-461
01-410-462
01-410-470
01-410-472
01-410-560
01-410-600
01-410-740
01-410-741
01-410-750

CB - Uniform Maint Police

CB - Uniform Aux Police and Clerks
Police Testing/Phys Exams

Pension
Office Supplies

Sup/Equip-Armory/Weapons
SRT(spec resp) Critical Incd

Medical K-9

Supplies - Photo Lab
Supplies - Investigations
Supplies - K-9/Kennel
Vehicle Fuel

Institutional Supplies
Traffic Safety Unit
Traffic Safety Flares
Health & Safety supplies

Vehicle Repair - Parts/Tires
Vehicle Repair - Outside cntr
Teleph/Radio-Exp/Radio Loan

Postage
Travel Expenses
Professional Liability

Ins - Worker's compensation

Utilities Kennel
Utilities Police Station
General Rep/Renovations

Lease- Office equipment-Copiers

Police Vehicles
Due/Subscr/Memberships

Contracted Computer Services

Health Benefits Adm fee
Meetings and Seminars
Training - Police

Training - K-9 Unit/Replacement
Special Investigation Exp Fd
Crime Prevention Expenses
Miscellaneous/Police Equip

Heart and Lung
Vascar Unit Rotation

Vehicles/Equipment Rotation
Computer Equipment/Supplies

General - Fund 01

2018 2019 2019 2020

Actuals Amended Projected Proposed
88,820 90,000 90,000 90,000
575 1,500 1,500 1,500
- - 5,000 7,500
1,600,490 1,620,981 1,620,981 2,650,224
8,155 10,000 10,000 10,000
27,191 17,000 17,000 17,000
10,477 11,200 12,000 12,000
3,297 6,000 6,000 6,000
632 1,000 1,000 1,000
4,947 5,000 5,000 5,000
19,509 2,000 2,000 2,000
64,501 53,000 53,000 53,000
2,401 3,000 3,000 3,000
834 2,000 2,000 2,000
- - 2,000 2,000
4,920 4,500 4,500 4,500
24,131 25,000 25,000 25,000
25,009 17,500 17,500 17,500
40,103 45,000 45,000 45,000
1,329 3,000 3,000 3,000
6,288 8,500 8,500 8,500
90,515 92,430 78,967 63,849
208,064 193,452 193,452 219,273
3,297 5,000 2,161 5,000
6,452 12,000 4,153 12,000
17,304 19,320 19,320 17,000
17 2,044 3,000 3,000 3,000
9,838 10,000 10,000 10,000
150,273 250,000 250,000 125,000
3,076 3,500 3,500 3,500
43,092 50,000 50,000 55,000
7,411 7,578 2,782 2,310
495 500 500 500
9,834 15,000 15,000 15,000
11,149 5,000 5,000 5,000
6,038 5,000 5,000 5,000
22,793 6,000 6,000 6,000
6,294 5,500 7,500 7,500
- - 13,232 19,500
2,384 4,000 4,000 4,000
7,574 25,386 10,000 10,000
19,932 22,500 22,500 22,500
TOTAL $ 9,671,042 $ 10,122,805 $ 9,961,770 $ 10,765,835




WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

411 - FIRE SERVICES

01-411-242
01-411-319
01-411-350
01-411-351
01-411-354
01-411-366
01-411-450

Fire Prevention

Inspection services

Ins - Property/Liab-Fire Comp
Ins - Vehicles/Equip-Fire Comp
Insurance - Workers Comp
Water/Phila Suburban
Contracted Services/Study

General - Fund 01

TOTAL

2018 2019 2019 2020
Actuals Amended Projected Proposed

1,930 $ 4000 $ 4000 $ 4,000
93,894 87,000 87,000 87,000
76,349 - - -
1,212 1,300 1,300 1,300
12,200 9,800 9,800 -
185,584 §$ 102,100 $ 102,100 $ 92,300




WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

413 -- LICENSES & INSPECTIONS

01-413-116
01-413-117
01-413-118
01-413-119
01-413-120
01-413-152
01-413-153
01-413-154
01-413-156
01-413-157
01-413-158
01-413-159
01-413-160
01-413-161
01-413-162
01-413-181
01-413-182
01-413-183
01-413-210
01-413-213
01-413-228
01-413-231
01-413-234
01-413-237
01-413-238
01-413-243
01-413-321
01-413-325
01-413-329
01-413-331
01-413-342
01-413-350
01-413-352
01-413-354
01-413-361
01-413-362
01-413-374
01-413-384
01-413-420
01-413-452
01-413-453
01-413-454
01-413-457
01-413-460
01-413-470
01-413-750

General - Fund 01

2018 2019 2019 2020
Actuals Amended Projected Proposed

Wages-L&| Cord./Asst. Animal Control $ 77,340 % 76,669 $ 4589 § -
Wages-Animal Control 51,104 50,378 50,378 63,000
Wages-Adm Coord - - - -
Salary-Administrative 20,906 - - -
L&l Director - - - -
EB-LTD 863 740 343 377
EB - Life/AD&D 1,002 1,015 243 258
EB-Medical 67,032 75,592 80,782 77,114
EB-Prescription 8,987 9,501 10,649 11,149
EB-HRA 4,868 2,000 1,000 2,000
EB-Dental 3,646 3,646 3,876 3,646
EB-Vision (105) 389 329 389
DC Plan ER Contribution - - - -
FICA 12,077 10,366 4,450 5,126
Unemployment Compensation 14,022 - 9,337 6,000
Sick Leave Incentive 4,305 4,887 1,938 2,424
Salary - Longevity 3,867 3,560 1,260 1,575
Salary - Overtime 274 - - -
Office Supplies 1,868 1,500 1,500 1,500
Office Equipment - 2,000 - 2,000
Kennel Supplies-strays 1,443 1,500 1,000 1,500
Vehicle Fuel 1,290 1,500 1,500 1,500
Vehicle Repairs/Maint 311 2,000 1,000 2,000
Institutional Supplies - - - -
Uniforms (MD/ZO/CE) - 1,000 - 500
Health & Safety Supplies - 500 - 500
Telephone & Radio/Cable DSL 5,648 6,000 6,000 6,000
Postage 2,225 2,500 2,500 1,500
Pagers/Cell Phones 1,004 1,000 500 600
Travel Expense - 500 100 500
Printing 50 500 200 250
Insurance Property/Liability - - - -
Insurance/Vehicles - - - -
Ins-Workers Compensation 5,337 4,485 4,485 3,745
Electricity 5,693 5,000 5,000 5,000
Gas 4,350 7,000 3,000 5,000
Equipment/Maint Repairs 1,010 2,500 500 1,500
Equipment Rental/Copier 8,921 10,000 9,000 10,000
Dues/Subscriptions - 500 - 250
Contracted Srvs-MIS 26,350 30,000 25,000 30,000
Contracted Srvs-Keystone and First PA 549,916 410,000 410,000 410,000
Contracted Srvs-Electrical 18,093 100,000 90,000 100,000
Health Admin fees 513 542 200 168
Meetings/Seminars/Conf/T raining - 2,500 - 1,500
UCCC $4 fee - 3,500 3,500 3,500
Small Equipment/Rec Storage 75 1,000 - 1,000

TOTAL $ 904,287 $ 836,270 $ 734,159 $ 763,071




WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

414 - ZONING & PLANNING

01-414-120
01-414-143
01-414-161
01-414-188
01-414-310
01-414-314
01-414-319
01-414-320
01-414-325
01-414-341
01-414-420
01-414-452
01-414-460
01-414-745

Salary - Zng Hearing Bd Mbrs
Salary - PIng Comm Members
FICA

Comp-Planning Rec Sec

Prof Planning Services
Solicitor-Zng Hearing Bd
Court Reporter

Legal Fees - Zoning Ordinance
Postage

Advertising
Dues/Subscriptions
Contracted services-zoning
Meetings/Seminars/Training
Current Yr Expenses Refunds

415 - EMERGENCY MANAGEMENT

01-415-130
01-415-140
01-415-152
01-415-153
01-415-154
01-415-156
01-415-157
01-415-158
01-415-159
01-415-160
01-415-161
01-415-181
01-415-182
01-415-210
01-415-213
01-415-231
01-415-238
01-415-243
01-415-249
01-415-321
01-415-325
01-415-331
01-415-354
01-415-374
01-415-420
01-415-423
01-415-450
01-415-457
01-415-460
01-415-465
01-415-740
01-415-750

Admin Assistant Il
Salary-Emergency Mgmt
EB-LTD

EB-Life/AD&D

EB-Medical
EB-Prescription

EB-HRA

EB-Dental

EB-Vision

DC Plan ER Contribution
FICA

Sick Incentive
Salary-Longevity

Office Supplies

Equipment Supplies
Vehicle Fuel
Uniforms/Safety Equipment
Health and Safety Supplies
Natural Disaster
Telephone/Radio/On-line serv
Postage

Travel Expenses
Insurance-Workers Comp.
Repairs&Maint. vehicles
Dues/Subscriptions/Membersh
Health and Safety Equip

IT Professional Services
Health Benefits Adm fees
Meetings/Seminars/Conf
Education Reimb

Capital Equipment Alert Service
Small Capital

General - Fund 01

2018 2019 2019 2020
Actuals Amended Projected _Proposed
$ 5000 $ 6,000 $ 5,000 $ 6,000
1,700 3,000 1,500 2,000
547 689 360 689
450 1,800 450 1,500
67,983 40,000 30,000 20,000
70,830 40,000 35,000 40,000
5,274 6,000 5,000 5,000
- 2,500 2,500 500
377 1,000 500 500
5,695 5,000 5,000 6,000
- 250 - 250
140,652 100,000 100,000 125,000
- 250 - 250
1273 1,000 2,000 1,000
TOTAL $ 299,780 $ 207,489 $ 187,310 $ 208,689
$ -3 - % - $ -
85,178 87,281 87,281 89,899
573 508 576 577
779 811 778 789
28,362 31,200 30,339 29,934
3,714 3,922 3,947 4,251
983 1,000 1,000 1,000
1,384 1,385 1,385 1,385
185 141 141 141
4,371 4,514 4,514 4,649
6,718 6,906 6,094 7,113
1,630 1,679 1,679 1,729
1,059 1,310 1,310 1,349
397 500 500 500
265 500 500 500
552 1,500 1,500 1,500
2,072 1,000 1,000 1,000
34 500 500 500
- 250 250 250
5,677 3,700 3,700 3,700
929 1,100 1,100 1,100
25 300 300 300
- 9,262 9,262 10,628
22 500 500 1,500
320 800 800 800
149 300 300 300
2,189 5,100 5,100 3,000
123 136 123 42
817 1,500 1,500 1,000
2,000 2,000 2,000 2,000
1,144 500 500 500
TOTAL § 151,551 § 170,105 $ 168,479 $ 171,936




WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

430 - PUBLIC WORKS

01-430-117
01-430-121
01-430-124
01-430-130
01-430-152
01-430-153
01-430-154
01-430-156
01-430-157
01-430-158
01-430-159
01-430-160
01-430-161
01-430-162
01-430-163
01-430-164
01-430-165
01-430-181
01-430-182

01-430-210
01-430-213
01-430-221
01-430-231
01-430-232
01-430-234
01-430-237
01-430-238
01-430-242
01-430-243
01-430-245
01-430-247
01-430-251
01-430-260
01-430-321
01-430-322
01-430-325
01-430-327
01-430-329
01-430-330
01-430-354

Wages-Superintendents
Salary - Public Works Director
Salary - Clerical

Salary - Public Wks Staff
EB-LTD

EB-Life/AD&D

EB-Medical

EB-Prescription

EB-HRA

EB-Dental

EB-Vision

DC Plan ER Contribution
FICA

Unemployment Compensation
CDL Reimbursement
Employee Phys/CDL Testing
EB-H.SA

CB-Sick Incentive
CB-Longevity

Office Supplies

Small Equipment Purchases
Agricultural Sup/MS-4/0OF Smp
Vehicle Fuel - Gasoline
Vehicle Fuel - Diesel

Qil

Institutional Supplies

Uniforms

Construction Safety Sup/Equip
Health and Safety Supplies
Equipment Supplies(sign shop)
Street Light Supplies

Vehicle Parts

Repairs/Tools and Equipment
Telephone/Internet

PA 1 Call

Postage

Radio Equipment Maint/Purchase

Cell Phones
Telephone Control Poles
Ins - Workers Compensation

General - Fund 01

2018 2019
Actuals Amended
199,030 $ 198,822
117,337 120,200
488,826 431,557
5523 4,193
3,917 3,424
342,508 368,053
59,132 62,923
23,196 19,000
17,458 18,432
1,648 1,747
6,705 6,126
69,445 60,785
95 300
809 750
11,818 26,557
14,760 17,440
1,389 2,000
485 1000
25,574 40,000
24,558 30,000
2,796 3,500
2,802 2,600
10,728 10,000
6,817 4,000
3,926 4,000
10,000 8,000
- 20,000
46,425 36,000
4,226 6,000
6,177 9,000
1,004 1,500
284 500
2,028 600
5,859 6,000
51,799 56,934

$

2019
Projected

186,150 $

120,200

463,380
5,080
3,463

369,655

64,520
19,000
18,432
1,702
6,010
66,840

300
500

13,278
17,440

2,000
1,000
30,000
15,000
3,500
2,600
10,000
4,000
4,000
8,000
20,000
36,000
6,000
9,000
1,000
500
600
4,550

56,934

2020
Proposed

210,912
123,806

457,829
5,589
6,655

347,291

66,849
19,000
18,432
1,703
6,310
64,188

300
150

28,102
18,400

1,200

1,000
30,000
30,000

3,500

2,600
10,000

4,000

4,000

8,000
20,000
36,000

6,000

7,000

1,500

500
600
5,000

56,503



WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

01-430-361
01-430-362
01-430-368
01-430-369
01-430-372
01-430-373
01-430-384

01-430-420
01-430-438
01-430-441
01-430-453
01-430-455
01-430-457
01-430-460
01-430-744
01-430-745
01-430-750

Utilities - Electric
Utilities - Gas

Utilities SL Electric Warm Heights

Utilities-SL Electric

Imp-other than Building
Building Maint/Repair
Rental of Machinery/Equipment

Dues/Subscriptions/Membersh
Contracted Services-Paving WMA
Contracted Services Waste Disposal
Contr'd Srvs-Facility/Basin Mow

Street Lights

Health Benefits Adm fees
Meetings/Seminars/Training

BIU Tester
Software (GIS/GPS)
Small Equipment

General - Fund 01

446 - OPERATION: STORMWATER MANAGEMENT

01-446-639 Township Stormwater Projects

458 - SENIOR CENTER

01-458-373 Repair/Maint Supplies-Facilities

480 - DEPT. 480

01-480-161

Employer FICA Payable

486 - INSURANCE

01-486-100
01-486-200
01-486-300
01-486-400
01-486-500

Liability
Property/Casualty
Vehicle

Public Officials
Police Professional

2018 2019 2019 2020

Actuals Amended Projected Proposed
8,061 6,500 5,000 5,000
4,350 5,000 7,000 5,000
11,974 14,000 12,000 12,000
39,925 15,000 15,000 20,000
2,216 5,000 4,000 4,000
40 400 400 500
- 295,000 - -
252 5,000 5,000 5,000
25,743 39,000 26,000 39,000
40,899 40,000 40,000 40,000
1,609 2,153 630 711
1,812 2,000 2,500 2,500
25,465 15,000 15,000 15,000
TOTAL $ 1,731,431 § 2,025,996 $ 1,703,164 $ 1,751,630
$ 57,236 $ - % - 3 -
TOTAL $ 57,236 $ - $ - 3 -
$ 10,716 % 10,000 $ 5000 $ 10,000
TOTAL $ 10,716 % 10,000 $ 5000 $ 10,000
$ - $ - 3 - % -
TOTAL $ - % - § - 8 -
$ 47,468 $ 48658 $ 49079 $ 41,761
38,573 43,846 44 221 56,156
65,956 60,757 61,142 54 946
59,037 50,397 50,244 61,906
TOTAL % 211,033 $ 203658 $ 204686 $ 214,769




WARMINSTER TOWNSHIP
GENERAL - FUND 01
2020 - Amended

492 - INTERFUND TRANSFERS

01-492-003
01-492-020
01-492-030
01-492-035
01-492-040
01-492-050
01-492-060
01-492-065
01-492-066
01-492-067
01-492-068
01-492-069
01-492-070
01-492-090
01-492-095
01-492-200
01-492-310

Transfer to Fire

Transfer to Ambulance

Transfer to Fire

Transfer to Capital Reserve
Transfer to Library

Transfer to P&R

To police pension

To non uniform pension

To non uniform defined contribution
Police Pension-Unfunded Liability
NU Pension-Unfunded Liability
Contingency Pension

Transfer to OPEB Trust

Transfer to golf

Transfer to Operating Reserve
Transfer to Debt Service
Transfer to Highway Traffic Fund

TOTAL EXPENDITURES

EXCESS/(DEFICIT)

Beginning Balance

Ending Balance

General - Fund 01

2018 2019 2019 2020
Actuals Amended Projected Proposed
$ - % - $ - % -

15,229 15,615 15,615 -

41,250 113,730 41,250
355,600 325,000 325,000 500,000
663,522 626,488 626,488 804,211

- 377,858 -
- - - 3,022,500
405,076 - - -
TOTAL $ 1,480,677 $ 1,458,691 § 1,008,353 $ 4,326,711
$ 16485170 § 17,051,291 $ 16,065486 $ 20,387.444
$ (1,563,052) $§ (2,511,840) $  (1,549,094) $ 1,893,297
$ 3,175,122 % 1,612,070 $ 1,612,070 $ 62,977
1,612,070 $ (899,770) $ 62,977 $ 1,956,274



WARMINSTER TOWNSHIP
AMBULANCE - FUND 02
2020 - Amended

REVENUES:

02-301-100
02-301-105
02-301-500
02-301-600
02-301-700
02-301-900

INTEREST
02-341-100

REAL ESTATE TAXES
Current Year

Penalty

Liened Real Estate Taxes
Interim Real Estate Taxes
Payment in Lieu of Taxes
Real Estate Tax Refund

Interest Income

INTERFUND OPERATING TRANSFERS

02-392-010 Transfer From General (LST)

500 - PLANNED APPROPRIATIONS
02-500-500 Planned Appropriations from fund balance

TOTAL REVENUES

EXPENDITURES:

AMBULANCE CONTRIBUTIONS

02-412-354

02-412-020  Contribution to Ambulance Corp.

Workers Compensation

INTERFUND OPERATING TRANSFERS

02-492-200

Transfer to Debt Service

TOTAL EXPENDITURES

EXCESS/(DEFICIT)

Beginning Balance

Ending Balance

Ambulance - Fund 02

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL:

2018 2019 2019 2020
Actuals Budget Projected Proposed

$ 41,596 § 41,885 42,080 $ 62,139
158 150 134 100

457 750 363 250

473 500 365 200

2,009 2,009 2,009 2,257

(686) (100) (10) (100)

$ 44,628 § 45194 § 44941 § 64,845
$ - $ = 5 § =
$ - % = 5 % e
$ 15,229 § 15,615 15615 § =
$ 15,229 § 15,615 15615 § -
$ B = - % =
$ - $ - - % S
$ 59,857 § 60,809 § 60,561 $ 64,845
$ - 9 790 790 $ 820
60,507 60,507 60,507 60,507

$ - 9 = - 3 =
$ -9 < -3 =
$ 60,507 $ 61,297 § 61,297 § 61,327
$ (650) $ (488) $ (736) $ 3,518
$ 642 % 8 % 8 $ (744)
$ 8 $ (496) $ (744) % 2,774



Fire - Fund 03

WARMINSTER TOWNSHIP
FIRE - FUND 03
2020 - Amended

2018 2019 2019 2020
Actuals Budget Projected Proposed
REVENUES:
REAL ESTATE TAXES
03-301-100 Current Year $ 399,764 $ 402,743 $ 404,557 $ 490,568
03-301-105 Penalty 1,531 1,500 1,351 500
03-301-500 Liened Real Estate Taxes 4,388 6,000 3,128 3,000
03-301-600 Interim Real Estate Taxes 4,544 2,000 3,500 2,000
03-301-700 Payment in Lieu of Taxes 19,321 19,321 19,321 17,817
03-301-900 Real Estate Tax Refund (632) (700) (100) (100)
TOTAL $ 428,916 $ 430,864 $ 431,757 $ 513,785
INTEREST
02-341-100 Interest Income $ - 9 - 10 § -
TOTAL $ - $ - 3 10 §$ -
SHARED REVENUES
03-355-070 Foreign Fire/Casualty Tax 3 198,568 $ 175,000 $ 211,779 $ 210,000
TOTAL $ 198,568 $ 175,000 $ 211,779 $ 210,000
INTERFUND OPERATING TRANSFERS
03-392-020 Transfer From General Fund (LST Tax) $ 41,250 $ 113,730 $ 113,730 $ 250,000
TOTAL $ 41250 $ 113,730 § 113,730 $ 250,000
TOTAL REVENUES $ 668,734 $ 719,594 $ 757,276 % 973,785
EXPENDITURES:
Fire Company Contributions
03-411-030 Contribution to Warminster Fire Company $ 302,176 $ 314,502 $ 317141  § 319,947
03-411-031 Contribution to Hartsville Fire Company 132,104 139,406 139,475 156,354
03-411-050 Fire Relief Aid - Warminster Fire Company 133,040 117,250 141,892 140,700
03-411-051 Fire Relief Aid - Hartsville Fire Company 65,527 57,750 69,887 69,300

03-411-354 Workman's Comp 72,507 72,509 72,507

TOTAL $ 632,848 3 701415 § 740,904 $ 758,808

INTERFUND OPERATING TRANSFERS

03-492-200 Transfer to Debt Service - Hartsville $ 15,498 $ 15,498 $ 15498 $ -
TOTAL $ 15,498 $ 15498 $ 15498 $ -

TOTAL EXPENDITURES $ 648,346 $ 716,913 $ 756,402 $ 758,808
EXCESS/(DEFICIT) $ 20,388 $ 2681 $ 874 $ 214,977

Beginning Balance $ 12,149 $ 32,537 § 32,537 $ 33,411
Ending Balance $ 32537 $ 35218 § 33411 § 248,388



Library - Fund 04

WARMINSTER TOWNSHIP
LIBRARY - FUND 04
2020 - Amended

REVENUES:

04-301-100
04-301-105
04-301-500
04-301-600
04-301-700
04-301-900

04-341-100

04-355-000

04-357-000
04-357-001

04-331-000
04-361-560
04-367-600

04-373-921
04-373-925
04-373-930
04-373-935

04-387-300

REAL ESTATE TAXES
Current Year
Penalty
Liened Real Estate Taxes
Interim Real Estate Taxes
Payment in Lieu of Taxes
Real Estate Tax Refund
TOTAL

INTEREST EARNINGS
Interest Income

TOTAL

REVENUE FROM STATE AID
State aid

TOTAL

OPERATING GRANTS
Grant (Keystone and Rotary)
Other grants
TOTAL

REVENUE FROM LIBRARY OPERATIONS
Fines
Miscellaneous
Programs
TOTAL

REVENUE FROM LIBRARY OPERATIONS
Book Sales
Public Printer
Fundraising
Room Rentals
TOTAL

CONTRIBUTIONS AND DONATIONS
Donations

TOTAL

2018 2019 2019 2020
Actuals Amended Projected Proposed

591648 $ 596,059 $ 598,742 § 605,034
2,266 1,500 1,906 1,000
6,495 7,000 5,163 5,000
6,725 2,000 5,182 2,000
28,595 28,595 28,595 21,975
(935) (1,000) (150) (200)
634,794 $ 634,154 $ 639,438 $ 634,809
237 § 200 $ 200 $ 200
237 & 200 $ 200 % 200
98,298 $ 98,298 $ - $ 107,000
98,298 $ 98,298 $ - $ 107,000
- $ - $ - $ =

- S - 5 - -
24174 3 26,000 $ 25000 $ 25,000
508 300 300 300
100 - - -
24782 3% 26,300 $ 25300 $ 25,300
13,374 $ 14,500 $ 14,000 $ 14,500
5,057 5,000 5,000 5,000
3,410 2,500 1,500 1,500
3,133 2,500 3,000 3,500
24973 $ 24,500 $ 23,500 $ 24,500
2239 §$ 1,500 $ 9,000 $ 3,000
2,239 $ 1,500 $ 9,000 $ 3,000




Library - Fund 04

WARMINSTER TOWNSHIP
LIBRARY - FUND 04
2020 - Amended

2018 2019 2019 2020
Actuals Amended Projected Proposed
INTERFUND OPERATING TRANSFERS
04-392-010 Transfer From General Fund 3 - $ - $ - % -
TOTAL $ - $ - $ - 3 -
PLANNED APPROPRIATIONS
04-500-500 Planned appropriation of fund balance $ - 3 - 8 - $ 64,199
TOTAL $ - % - 9 - % 64,199
TOTAL REVENUES $ 785,323 % 784,952 % 697,438 $ 859,008




WARMINSTER TOWNSHIP
LIBRARY - FUND 04
2020 - Amended

EXPENDITURES:

04-455-600

04-456-121
04-456-123
04-456-130
04-456-152
04-456-153
04-456-154
04-456-156
04-456-157
04-456-158
04-456-159
04-456-160
04-456-161
04-456-162
04-456-181
04-456-182
04-456-210
04-456-212
04-456-214
04-456-215
04-456-237
04-456-300
04-456-321
04-456-325
04-456-331
04-456-341
04-456-342
04-456-350
04-456-354
04-456-366
04-456-367
04-456-373
04-456-384
04-456-420
04-456-421

CAPITAL PROJECTS
Transfer to Capital

LIBRARY

Library Team
Part-Time Staff
Custodial Service
EB-LTD
EB-Life/AD&D
EB-Medical
EB-Prescriptions
EB-HRA

EB-Dental

EB-Vision

DC Plan ER Contribution
FICA
Unemployment

Sick Incentive
Salary-Longevity
Office Supplies
Library Supplies
Grant exp
Collections
Institutional Supplies
Bank Charges
Telephone

Postage

Travel

Advertising

Printing
Property/Liability Insurance
Workman's Comp
Water

Utilities-Gas

Building Maint/Repairs
Office Equipment

Dues, Subscriptions, Memberships

Programs

Library - Fund 04

2018 2019 2019 2020
Actuals Amended Projected Proposed

- 3 - $ - $ -

- $ - 3 - 3 =
161,699 $ 167,146 $ 167,146 181,280
191,678 229,172 188,197 246,431
950 1,082 1,121 1,122
972 1,461 1,233 1,245
48,989 64,109 52,904 76,825
6,616 5,691 6,974 11,222
6,737 2,500 2,000 2,500
3,037 3,207 4,070 4,591
233 247 247 344
8,194 9,069 7,394 9,375
27,804 30,715 27,785 31,875
13,820 1,700 - 1,700
4,727 5,174 5,174 5,443
1,832 - - 763
1,596 1,300 1,300 1,300
3,858 3,325 3,000 2,900
83,534 100,000 100,000 106,000
803 1,100 1,100 1,100
522 550 550 550
5,966 5,880 5,880 5,900
462 600 800 900
428 700 700 800
900 500 500 500
223 650 500 500
4,385 4,514 4,333 4,548
1,849 1,821 1,821 1,964
707 900 900 900
17,851 25,000 24,000 24,000
3,906 8,000 7,700 7,500
4,074 4,200 4,200 4,200
1,021 1,000 1,400 1,400
4,619 5,000 5,000 5,000



WARMINSTER TOWNSHIP
LIBRARY - FUND 04
2020 - Amended

04-456-450
04-456-452
04-456-457
04-456-460
04-456-490
04-456-700
04-456-750

Equipment and Furniture
Contracted Services/Comp
Health Benefits-Admin fees
Meetings, Conf, Training
Fines/lost book charges
Capital Projects

Small Equipment

TOTAL EXPENDITURES

EXCESS/(DEFICIT)

Beginning Balance

Ending Balance

Library - Fund 04

2018 2019 2019 2020

Actuals Amended Projected Proposed
671 6,000 8,000 7,000
31,850 35,000 35,000 35,000
297 406 135 168
1,650 1,700 1,500 2,200
210 500 600 600
63,000 35,000 35,000 60,000
7,073 5,300 5,300 6,000
TOTAL $ 718,742 770,219 $ 713,464 $ 855,646
$ 718,742 770219 $ 713,464 3% 855,646
$ 66,580 14,733 $ (16,026) $ 3,362
$ 272,305 338,886 $ 338,886 $ 322,860
$ 338,886 353619 $ 322,860 $ 262,023



Parks & Rec - Fund 05

WARMINSTER TOWNSHIP
PARKS & RECREATION - FUND 05

2020 - Amended

2018 2019 2019 2020
Actuals Amended Projected Proposed
REVENUES
301 - REAL ESTATE TAXES
05-301-100 Current taxes 3 639,523 $ 644,388 $ 644,388 $ 1,144,658
05-301-105 Penalty taxes 2,450 1,250 1,250 1,000
05-301-500 Liened Real Estate Taxes 7,020 7,000 7,000 5,000
05-301-600 Interim Real Estate Taxes 7,269 4,000 4,000 4,000
05-301-700 Payment in Lieu of Taxes 30,914 30,914 30,914 41,574
05-301-900 Real Estate Tax Refund (1,011) (1,200) (1,200) (200)
TOTAL §$ 686,166 $ 686,352 $ 686,352 $ 1,196,032
341 - INTEREST
05-341-100 Investment Interest 3 238 % 200 $ 200 $ 200
TOTAL $ 238 $ 200 $ 200 % 200
342 - RENTS
05-342-200 WREC Bldg. Rentals 3 65 $ - 3 - % =
05-342-300 Park Rentals 48,127 47,000 48,880 48,200
TOTAL § 48,192 $ 47000 $ 48,880 $ 48,200
350 - STATE, OPERATING & CAPITAL GRANTS
05-354-200 RACP Grant $ - 8 - $ - $ -
05-357-050 Grants - Misc - - - -
TOTAL $ - 3 - 8 - $ -
367 - RECREATION FEES
05-367-100 Bus Trip Fees $ 5537 $ 6,050 $ 5940 §$ 6,050
05-367-200 Rec. Program Fees 6,756 6,500 3,500.00 5,000
05-367-300 WREC Memberships - - - -
05-367-400 Permits/Fees 22,453 22,000 22,500 22,500
05-367-800 Warm Comm Theatre - - - -
TOTAL $ 34746 % 34550 $ 31,940 $ 33,550
380 - MISCELLANEOUS REVENUE
05-380-100 Fees - Building amenities $ - 8 - % - § -
05-380-150 Special Events 22,306 25,000 23,000 25,000
05-380-180 WCP -Warminster Day 27,128 25,000 28,750 25,000
05-380-200 Insurance claims / Restitution 150 1,000 - 1,000
05-387-300 Donations/Contributions 23,672 21,000 20,000 23,000
05-387-301 WCP Dev Fund/Grant Match - - - -
05-387-352 Tree Escrow 151,453 80,000 200,000 60,000
05-387-353 Open Space Grant - - - -
05-387-356 PRPS tickets/Dog License 48,055 65,000 58,000 58,000
05-387-357 Safety Town Donations 24,900 - - -
TOTAL $ 297,664 $ 217,000 $ 329,750 $ 192,000




Parks & Rec - Fund 05

WARMINSTER TOWNSHIP
PARKS & RECREATION - FUND 05
2020 - Amended

2018 2019 2019 2020
Actuals Amended Projected Proposed

392 - TRANSFERS
05-392-010 Transfer from General Fund $ - 8 - % -
05-392-020 Transfer from Capital Projects - -

TOTAL $ - 9 - 3 - $ -

500 - PLANNED APPROPRIATIONS
05-500-500 Planned Appropriations from fund balance $ - $ - $ » B =
05-500-501  Appropriation from tree bank escrow - 120,000 160,000 -
TOTAL § - $ 120,000 $ 160,000 $ -

TOTAL REVENUES $ 1,067005 $ 1,105,102 $ 1,257,122 % 1,469,982




WARMINSTER TOWNSHIP
PARKS & RECREATION - FUND 05
2020 - Amended

EXPENDITURES

451 - ADMINISTRATION

05-451-121
05-451-142
05-451-152
05-451-153
05-451-154
05-451-156
05-451-157
05-451-158
05-451-159
05-451-161
05-451-162
05-451-174
05-451-181
05-451-182
05-451-183
05-451-210
05-451-213
05-451-237
05-451-238
05-451-247
05-451-250
05-451-300
05-451-314
05-451-318
05-451-321
05-451-325
05-451-331
05-451-341
05-451-350
05-451-352
05-451-354
05-451-360
05-451-373
05-451-374
05-451-384
05-451-420
05-451-455
05-451-456
05-451-457
05-451-460
05-451-750

Salary,Rec Direct

Seasonal

EB-LTD

EB-Life/AD&D

EB-Medical

EB-Prescription

EB-HRA (Medical Reimbursement Plan)
EB-Dental

EB-Vision

FICA

Unemployment Comp
Education Reimbursement
Salary-Sick Incentive
Salary-Longevity
Salary-Overtime

Office Supply/Printing

Office Equip/Service
Institutional Supplies
Uniforms

Recreation Supplies
Township Celebrations

Bank Credit Card Fees

Legal Fees

PRPS/Dog License
Telephone/Internet/WiFi
Postage

Travel Exp

Advertising

Property/Liability Insurance
Vehicle Insurance

Worker Comp
Utilities/Electric

Bldg Repair/Maintenance Serv.
Bldg Repair/Maintenance Suppl.
Rental/Machinery, Equip
Dues,Subs,Memberships
Contracted Service-Custodial
Outside Contracts-Recreation
Health Benefits Adm Fees
Mtgs,Semin,Conf

Capital purchases - computer/software

TOTAL $

452 - RECREATION

05-452-142
05-452-161
05-452-247

Salary-Seasonal
FICA
Recreation Supplies

Parks & Rec - Fund 05

2018 2019 2019 2020

Actuals Amended Projected Proposed
$ 104,486 $ 167,065 $ 167,065 $ 172,077
- 5,000 5,000 5,000
647 972 972 1,104
779 1,279 1,279 1,268
21,71 45,795 45,795 40,515
2,876 6,428 6,428 6,856
- 1,400 1,400 1,400
1,384 2,263 2,263 2,262
96 205 205 205
7,807 13,379 13,379 14,162
- 1,850 1,850 1,500
- 2,000 500 2,000
1,838 3,214 3,214 3,310
2,628 4,596 4,595 4733
1,606 2,000 2,000 2,000
2,781 3,100 2,500 2,800
- 400 250 300
- 500 200 250
- 14,000 14,000 14,000
- 25,000 26,200 25,000
61 2,400 2,800 2,800
350 4,000 500 1,000
- 60,000 58,000 55,000
230 7,200 7,000 7,200
1,167 700 1,000 1,000
- 500 150 250
1,695 1,500 1,000 1,000
7.259 7,057 6,519 6,842
5,294 4,419 4,500 3,669
5,241 8,330 8,330 8,783
- 7,000 6,500 6,500
- 3,000 2,700 4,500
- 2,000 500 1,000
600 700 700 1,000
- 7,900 4,900 4,900
- 15,000 15,000 20,000
123 407 407 126
423 1,000 750 1,000
384 1,500 1,500 1,500
171,465 $ 435,059 $ 421,851 % 428,812
$ 626 $ - § - $ -
48 - - -
17,382 - - -



WARMINSTER TOWNSHIP
PARKS & RECREATION - FUND 05
2020 - Amended

05-452-250
05-452-300
05-452-318
05-452-350
05-452-354
05-452-384
05-452-455

454 - PARKS
05-454-130
05-454-136
05-454-142
05-454-152
05-454-153
05-454-154
05-454-156
05-454-157
05-454-158
05-454-159
05-454-160
05-454-161
05-454-164
05-454-165
05-454-181
05-454-182
05-454-183
05-454-220
05-454-231
05-454-238
05-454-250
05-454-313
05-454-350
05-454-352
05-454-354
05-454-360
05-454-366
05-454-374
05-454-384
05-454-455
05-454-456
05-454-457
05-454-615
05-454-617
05-454-618

Township Celebrations
Bank Credit card fees
PRPS/Dog License
Property/Liability Insurance
Workers Comp
Rental/Mach,Equip
Outside Contracts

TOTAL

Salary, Park Maint. (2)

Salary, Park Foreman

Salary, Seasonal staff (3)
EB-LTD

EB-Life/AD&D

EB-Medical

EB-Prescription

EB-HRA (Medical Reimbursement Plan)
EB-Dental

EB-Vison

DC Plan ER Contribution

FICA

Employee Physical CDL testing
EB-H.SA

Salary-Sick incentive
Salary-Longevity
Salary-Overtime

Park Supplies/Equipment under $5000
Vehicle Fuel

Uniforms

Vehicle Maintenance
Engineering Fees

Property insurance

Vehicle insurance

Workers Comp

Utilities & Electric

Water-Spray Park

Maint/Rep Park Equip

Rental, Mach/Equip

Contracted service - mowing/turf maint
Contracted service - Custodial
Health Benefits Adm Fees
Capt. Proj - Park Trees

Capt. Proj - All parks

Capt. Proj. - Grant Expense

TOTAL $

Parks & Rec - Fund 05

2018 2019 2019 2020

Actuals Amended Projected Proposed
19,887 - - -
2,702 - - -
48,749 - - -
16,472 - - =
105,865 $ - $ - $ 2
97,721 $ 97,763 §$ 97,963 § 205,317
62,878 63,839 63,839 65,749
6,644 18,000 18,000 26,400
1,065 751 751 1,390
680 702 702 1,752
61,603 83,573 83,573 106,230
11,358 14,857 14,857 22,244
7,998 2,200 2,200 2,200
3,230 4,153 4,153 5,537
313 612 612 562
- - - 2,615
14,401 12,743 12,743 23,688
299 300 306 400
- - - 2,600
2,069 6,035 6,035 8,410
2,600 3,640 3,640 3,640
2,494 5,000 6,800 8,000
24,369 31,000 27,500 48,000
4,017 3,200 2,900 4,300
1,834 2,100 1,900 3,500
2,121 8,000 8,500 4,500
. 5,000 1,000 5,000
3,548 9,340 9,340 11,848
8,458 14,000 12,200 21,080
- - - 20,000
20,566 20,000 20,500 55,000
3,814 3,650 4,200 5,100
121,835 122,000 122,000 158,210
- 10,400 13,740 22,000
287 328 328 168
151,873 120,000 200,000 50,000
618,076 $ 663,186 $ 740,282 $ 895,440




WARMINSTER TOWNSHIP
PARKS & RECREATION - FUND 05
2020 - Amended

Parks & Rec - Fund 05

2018 2019 2019 2020
Actuals Amended Projected Proposed
455 - WREC

05-455-122  Salary, WREC Manager $ 62,143 $ - % - $ »
05-455-140 Salary, WREC staff - - - -
05-455-152 EB-LTD 451 - - -
05-455-153 EB-Life/AD&D 466 - - -
05-455-154 EB-Medical 17,554 - - -
05-455-156  EB-Prescription 3,143 - - -
05-455-157 EB-HRA (Medical Reimbursement Plan) - - - -
05-455-158 EB-Dental 877 - - -
05-455-159 EB-Vison 108 - - -
05-455-161 FICA 5,237 - - -
05-455-162 Unemployment - - - -
05-455-181 Salary-Sick incentive 1,281 - - -
05-455-182 Salary-Longevity 1,832 - - -
05-455-237  Institutional Supply 57 - - -
05-455-238 Uniforms - - - -
05-455-321 Telephone/radio/pagers 7,161 - - -
05-455-350 Facility insurance - - - -
05-455-354 Workers comp - - -
05-455-360 Utilities/Electric 5,666 - - -
05-455-373 Bldg Repair/Maint Serv 3,739 - - -
05-455-374 Bldg. Repair/Maint Supplies 481 - - -
05-455-455 Contracted service - Custodial 7.211 - - -
05-455-457 Health Benefits Adm Fees 246 - - -
TOTAL § 121,436 $ - % - 8 =

492 - INTERFUND OPERATING TRANSFER
05-455-600 Transfer to Capital $ 110,000 $ 100,000 $ 100,000 $ 112,400
05-492-200 Transfer to Debt Service - - - -
TOTAL § 110,000 $ 100,000 $ 100,000 $ 112,400
TOTAL EXPENSES $ 1,126,841 $  1,198245 $ 1,262,133 § 1,436,652
EXCESS/(DEFICIT) $ (59,836) $ (93,143) $ (5,011) $ 33,330
Beginning Balance $ 374,830 $ 314994 $ 314994 $ 309,983
Ending Balance $ 314,994 $ 221,851 $ 309,983 $ 343,313



WARMINSTER TOWNSHIP
SANITATION - FUND 08
2020 - Amended

REVENUES:

08-341-100
08-354-010
08-358-010

08-360-010
08-360-020

08-500-500

Interest Income

Act 101 Recycling Grant
Recycling Revenue

Waste Collection Fees- Current
Waste Collection Fees- Prior

Sanitation - Fund 08

TOTAL:

TOTAL:

Planned Appropriations from Fund Balance

TOTAL:

TOTAL REVENUES:

EXPENDITURES:

08-427-105
08-427-161
08-427-400
08-427-600
08-427-650
08-427-700

Salary-Sanitation
FICA

County Hazardous Waste Collection Fees

Contracted Service-Sanitation
Contracted Service- Fee Collection
Discounts-Senior Residents

492 - INTERFUND OPERATING TRANSFER

08-492-010

Transfer to General Fund

TOTAL EXPENDITURES:

EXCESS/(DEFICIT)

Beginning Balance
Ending Balance

TOTAL:

TOTAL:

2018 2019 2019 2020
Actuals Budget Projected Proposed

3 399 § 500 $ 323 % 500
$ 389 $ 500 $ 323 §$ 500
$ - 3 75,000 $ 68,483 $ 75,000
29,460 25,000 - -
2,912,315 3,541,670 3,739,575 3,739,575
21,616 15,000 29,700 18,000
$ 2,963,391 § 3,656,670 $ 3,837,758 % 3,832,575
$ - % - $ - $ S
$ - 8 - $ - $ -
$ 2,963,790 $ 3,657,170 $ 3,838,081 $ 3,833,075
$ - $ 20,000 $ 20,000 $ 20,000
1,536 1,530 1,530 1,530
4,543 4,600 4,600 4,600
3,022,032 3,465,108 3,465,108 3,472,082
28,321 11,000 8,777 11,000
124,740 130,000 124,685 130,000
$ 3,181,172 § 3,632,238 $ 3,624,700 $ 3,639,222
$ - $ - % - % =
$ - % - $ - $ -
$ 3,181,172 § 3,632,238 § 3,624,700 $ 3,639,222
$ (217,382) $ 24932 $ 213,381 $ 193,853
3 230,635 $ 13,252 § 13,252 §$ 226,633
$ 13,252 § 38,184 $ 226,633 $ 420,486



WARMINSTER TOWNSHIP
GOLF - FUND 15
2020 - Amended

REVENUES
341-INTEREST
15-341-100 Investment Interest
TOTAL

342-RENT
15-342-200 Concessionaire Fees
TOTAL

354-STATE AND LOCAL GRANTS
15-354-010 RACP Grant
TOTAL

367-SERVICE CHARGES
15-367-100 Greens Fees
15-367-101 Outings/Greens Fees
15-367-105 New Memberships
15-367-110 Gas Cart Fees
15-367-120 Hand Cart Fees/Rental Clubs
15-367-130 Driving Range
15-367-400 Pro Shop
15-367-405 Lessons
15-367-410 Food
15-367-411  Alcoholic Beverages
15-367-115 Memorable Affairs
15-367-417 Event Service & Labor Fees
15-367-420 Snack Bar
15-367-425 Gratuities
15-367-430 Insurance Recovery
15-367-434 Charitable Donation
15-367-435 Tee Markers
156-367-436 Over/Short

TOTAL Service Charges

393-PROCEEDS FROM DEBT
15-393-121 2019 GON Golf Irrigation Project
TOTAL

395-REFUND OF PRIOR YEAR
15-395-001 Refund of Prior Year
TOTAL

500-PLANNED APPROPRIATIONS
15-500-500 Planned Appropriations from Fund Balance
TOTAL

TOTAL REVENUES

EXPENDITURES

Golf - Fund 15

2018 2019 2019 2020

Actuals Budget Projected Proposed
$ 307 % 500 $ 300 § 500
$ 307 % 500 § 300 § 500
$ -8 - % -9 n
$ - 3 = 8 =13 -
% - 9 - 3 -9 *
$ - % - 9% - % 5
$ 930,083 $ 1054457 $ 1,171,350 $ 1,090,000
1,753 131,500 - 90,000
29,450 33,000 35,314 30,000
358,795 364,401 348,801 381,600
2,354 3,000 2,953 3,000
121,345 120,500 151,707 145,000
119,104 110,000 126,884 115,000
42,854 27,500 31,293 30,000
$ 211,578 $ 208,100 $ 231,409 § 230,000
150,892 161,700 185,545 178,000
34,086 . - -
$ 450 § 15,000 $ 25,000 $ 15,000
- 5,400 5,400 5,400
(6,610) - (358) -
$ 1996133 $§ 2234558 § 2315298 $ 2,313,000
$ -39 - 9 1,315,200 $ -
$ ) - $§ 1315200 $ e
$ 7,063 § - 3 - % -
$ 7,063 § -9 - 9 s
$ - 9 s 9 - $ 1,300,000
$ - 9 -3 - $ 1,300,000
2,003,502 2,235,058 3,630,798 3,613,500




WARMINSTER TOWNSHIP
GOLF - FUND 15
2020 - Amended

452-ADMINISTRATION/CLUBHOUSE

15-452-123
15-452-124
15-452-133
15-452-140
15-452-145
15-452-146
15-452-147
15-452-148
15-452-149
15-452-154
15-452-156
15-452-158
15-452-159
15-452-160
15-452-161
15-452-162
15-462-164
15-452-183
15-452-209
15-452-210
15-452-236
15-452-237
15-452-238
15-452-240
15-452-241
15-452-245
15-452-247
15-452-248
15-452-300
15-452-310
15-452-311
15-452-314
15-452-315
15-452-316
15-452-317
15-452-321
15-452-325
15-452-331
15-452-341
15-452-342
15-452-345
15-452-347
15-452-350
15-452-354
15-452-360

Salary-Management-Subcontractor
Sub-Contractor Beverage services
Salary - Clubhouse Manager
Clerical
Compensation-Course
Compensation-Restaurant
Salary - Gratuities

Salary - Lessons

Seasonal Golf-Outside
EB-Medical

EB-Prescription

EB-Dental

EB-Vision

DC ER Plan

FICA

Unemployment

Physical Drug Testing
Overtime

Driving Range Supplies
Office Supplies

Restaurant Supplies
Institutional Supply

Uniforms

Food

Alcoholic Beverage

Alcoholic Beverage bar
Ramp Certification

Proshop

Credit Card Fees
Engineering

Accounting

Legal

Contracted Services - Course

Contracted Services - Food & Beverage Mgt.

Contracted Serviced- Management
Telephone/Pager/Radio/ Cellular
Postage

Travel Expenses

Advertising

Printing

Liquor License

Health License

Property/Liability Insurance
Worker Compensation

Utilities

Golf - Fund 15

2018 2019 2019 2020

Actuals Budget Projected Proposed
$ 127,275 $ ¥ : =
25,585 - 1,589 -
185,279 - - -
98,671 - - :
26,518 - - =
32,803 - = -
42,571 - = =
11,808 = » =
37,641 - - -
10,194 - 826 -
7,147 9,500 5,563 7,500
16,416 4,000 4,648 4,000
20,247 7,900 8,310 7,900
4,887 7,200 6,535 7,200
2,565 3,750 1,765 3,750
98,429 75,660 79,831 84,320
46,814 51,469 57,053 52,146
100 1,000 1,200 1,000
96,235 82,500 119,873 86,000
41,864 33,000 42,047 32,000
= 500 500 500
2,813 6,000 5,543 6,000
- 2,000 2,000 2,000
975 356,381 386,301 365,000
- 194,799 179,338 190,000
- 102,000 143,534 102,000
5,640 3,750 4,600 3,750
570 500 623 500
171 1,200 2,031 1,500
21,307 12,000 14,546 20,200
- 1,500 4,915 1,500
507 1,500 1,657 1,500
2,356 1,000 1,173 1,000
9,924 10,728 12,345 12,955
9,824 - - =
25,076 40,500 30,636 32,000



WARMINSTER TOWNSHIP
GOLF - FUND 15
2020 - Amended

15-452-373
15-452-374
15-452-384
15-452-410
15-452-420
15-452-421
15-452-457
15-452-458
15-452-460
15-452-490
15-452-750

Repair & Maint Bldg

Building Services

Rentals

Misc. Damages/Vandalism
Dues, Subscriptions, Memberships
SPGA Assoc Membership
Health Benefits Admin Fees
Contracted Service-Security/IT
Meeting, Conferences

Cable

Capital Equip - Computer

453 - COURSE / GROUNDS

15-453-122
15-453-132
15-453-142
15-453-152
15-453-153
15-453-154
15-453-156
15-453-158
15-453-159
15-453-161
15-453-162
15-453-164
15-453-181
15-453-182
15-453-183
15-453-210
15-453-220
15-453-221
15-453-222
15-453-231
15-453-237
15-453-238
15-453-239
15-453-248
15-453-250
15-453-260
15-453-315
15-453-321
15-453-331
15-453-350
15-453-352
15-453-354
15-453-360
15-453-363

Salary - Greens Super Contracted
Salary - Greens Maint
Salary - Seasonal Staff
EB-LTD
EB-Life/AD&D
EB-Medical
EB-Prescription
EB-Dental

EB-Vision

FICA

Unemployment

Drug Testing

Sick Incentive

Salary - Longevity
Salary - Overtime
Office Supplies

Seed

Fertilizer

Chemicals

Vehicle Fuel (gas)
Institutional Supplies
Uniforms

Sand & Soil
Landscape Materials
Vehicle Maint/Repair
Tool/Equip Purchase

Golf - Fund 15

Contracted Services - Course Management

Telephone

Travel Expenses
Property Insurance
Vehicle Insurance
Worker Compensation
Utilities

Water/Sewer

2018 2019 2019 2020

Actuals Budget Projected Proposed
18,966 15,250 20,612 19,000
21,994 10,400 11,848 12,000
420 500 - 500
5,579 3,075 2,703 3,075
4,687 5,000 5,000 5,000
15,568 18,750 21,650 21,175
- 500 278 1,000
1,890 2,800 2,518 2,800
TOTAL $ 1,081,315 % 1,066,612 1,183,681 $ 1,090,771
$ - 8 = - 8 -
50,264 - - -
136,636 - - -
8,781 - - -
18,800 - - -
222 - . -
565 400 200 400
6,310 6,000 8,214 6,000
25,630 24,000 36,147 30,000
80,527 88,000 72,818 84,000
21,288 18,000 17,021 18,000
2,107 1,500 1,513 1,500
1,094 1,000 1,096 1,000
4413 7,000 9,737 7,000
4,302 3,000 4,561 9,000
196 500 250 500
2,103 1,000 779 1,500
- 300,052 313,888 305,093
310 350 180 350
- 1,500 500 1,500
7,239 7,439 7,731 6,947
4,874 - - -
8,701 11,500 13,367 11,500
620 3,000 3,560 3,000



WARMINSTER TOWNSHIP
GOLF - FUND 15
2020 - Amended

Golf - Fund 15

2018 2019 2019 2020
Actuals Budget Projected Proposed
15-453-372 Irrigation Repair 4,669 10,000 8,499 6,000
15-453-373 Repair & Maint Bldg 11,681 2,500 6,455 2,500
15-453-374  Equip Repair 23,317 26,000 24,683 26,000
15-453-375 Course Fixture Purchase 5,232 5,000 5,676 5,000
15-453-377 Tree Removal 5,510 5,000 4,397 11,000
15-453-384 Equip Rental 2,854 1,000 712 1,000
15-453-420 Dues, Subscript, Member - - 55 -
15-453-457 Health Benefits Adm Fees - - - -
15-453-460 Meetings, Conferences - - - -
15-453-550 Cont'd Serv-Golf Cart Lease/Bev cart 72,361 84,000 78,139 84,000
15-453-551 Golf Cart Repairs 2,090 3,000 2,102 3,000
TOTAL $ 512696 $ 610,741 § 622,280 $ 625,790
454-CAPITAL PROJECTS&EQUIPMENT
15-454-610 Capital Project - Course Equipment $ - § 128,000 $ 55,705 $ 48,000
15-454-611  Capital Project - In-House Projects - - - -
15-454-612 Capital Project - Course 1,496 - 50,867.00 1,300,000
15-454-619 Capital Project - Clubhouse - 40,000 63,733.00 32,000
15-454-620 Capital-bunkers - - - =
15-454-621 Capital Project - Kitchen Equipment - - - -
15-454-622 Capital Project - Maint Facility 26,803 - - 4,000
15-454-633 Capital Project - Parking Lot - = = -
TOTAL $ 28,299 $ 168,000 $ 170,305 $ 1,384,000
471- DEBT SERVICE
15-471-558 GON 2015 - P - 291,625 291,625 297,250
15-471-559 Capital Lease 2017 P - 23,579 23,579 11,939
15-471-560 GON 2019 Principal - - - 5,000
15-471-600 Issue Costs - 2,000 - 2,000
15-472-558 GON 2015 - | 34,962 31,222 31,222 25,010
15-472-559 Capital Lease 2017 | 846 452 452 76
15-472-560 GON 2019 Interest - - - 30,713
TOTAL $ 35,807 $ 348,878 % 346,878 $ 371,988
491-DEPRECIATION EXPENSE
15-486-820 Depreciation Expense $ 203,047 $ - $ - 9% -
15-486-821 Amortization Schedule 25,715 - -
TOTAL $ 228,762 $ - $ - § =
491-OTHER FINANCING ISSUES
15-491-100  Refund of Prior year Revenue $ - § - % - $ -
TOTAL $ - § - $ - 9 -




Golf - Fund 15

WARMINSTER TOWNSHIP
GOLF - FUND 15
2020 - Amended

2018 2019 2019 2020
Actuals Budget Projected Proposed

492-INTERFUND OPERATING TRANSFERS
15-492-010 Trans to General Fund $ - 3 - 8 - $ -
15-492-200 Trans to Debt Service - - -

TOTAL $ - $ - $ - $ -

499 RESERVE
15-499-000 Reserve $ - % - $ - $ -
TOTAL _§ - $ - 9 = =5 :
TOTAL EXPENDITURES $ 1,886,880 $ 2,194231 $ 2,323,144 $ 3,472,549

EXCESS/(DEFICIT) $ 116,623 $ 40,827 $ 1,307,654 § 140,951




WARMINSTER TOWNSHIP
DEBT SERVICE - FUND 20
2020 - Amended

Debt Service - Fund 20

2018 2019 2019 2020
Actuals Budget Projected Proposed
REVENUES:
REAL ESTATE TAXES
20-301-100 Current Year $ 239,870 $ 241,646 242765 $ 660,631
20-301-105 Penalty 919 350 868 350
20-301-500 Liened Real Estate Taxes 2,633 2,000 2,325 1,800
20-301-600 Interim Real Estate Taxes 2,727 1,000 2,310 1,500
20-301-700 Payment in Lieu of Taxes 11,593 11,593 11,593 23,994
20-301-900 Real Estate Tax Refund (379) (500) (200) (200)
TOTAL §$ 257,363 % 256,089 $ 259661 $ 688,076
INTEREST INCOME
20-341-100 Interest Income $ 83 § 100 67 $ 100
TOTAL $ 83 % 100 67 $ 100
INTERFUND TRANSFERS
20-392-010 Transfer from General Fund $ - $ - - 3 3,022,500
20-392-020 Transfer from Ambulance - - - -
20-392-031 Transfer from Hartsville Fire Company 15,498 15,498 15,498 -
TOTAL: $ 15,498 $ 15,498 15498 $ 3,022,500
20-500-500 Appropriation $ - $ - - 8 -
TOTAL REVENUES 3 272,943 $ 271,687 275226 % 3,710,676




WARMINSTER TOWNSHIP
DEBT SERVICE - FUND 20
2020 - Amended

Debt Service - Fund 20

2018 2019 2019 2020
Actuals Budget Projected Proposed

EXPENDITURES:

DEBT PRINCIPAL
20-471-121 2017 GON - Shenandoah Woods Principal $ - % 2,500 5000 $ 113,795
20-471-122 2017 GON - WCP Project Principal B 2,500 - 16,580
20-471-123 2020 GON-Shenandoah - - - -
20-271-124 2020 GON- WCP Project - - - 167,500
20-471-500 Admin Fee - Bond Trustee - 750 - 750
20-471-557 GON 2014 - Principal 56,981 56,685 56,685 58,709
20-471-558 GON 2015 - Principal 209,563 214,375 214,375 218,750
20-471-600 TAN Principal - - - 2,000,000
TOTAL 266,544 276,810 276,060 2,576,084

DEBT INTEREST
20-472-121 2017 GON - Shenandoah Woods Interest $ 2,208 $ 25,464 3432 % 2,845
20-472-122 2017 GON - WCP Project Interest - 420 420 415
20-472-123 2020 GON-Shenandoah Woods Interest - - - -
20-472-124 2020 GON- WCP Project Interest - - - 87,438
20-472-557 GON 2014 - Interest 4,397 4,695 4,695 2,671
20-472-558 GON 2015 - Interest 28,217 23,754 23,754 19,188
20-472-600 TAN Interest - - - 22,500
TOTAL $ 34,822 § 54,333 32,301 §$ 135,057
TOTAL EXPENDITURES $ 301,366 $ 331,143 308,361 % 2,711,141
EXCESS/(DEFICIT) $ (28,422) $ (59,456) (33,135) $ 999,535
Beginning Balance $ 135,389 $ 106,967 106,967 $ 73,832
Ending Balance $ 106,967 $ 47,511 73,832 $ 1,073,367



Capital Reserve-Fund 30

WARMINSTER TOWNSHIP
CAPITAL RESERVE - FUND 30
2020 - Amended

2018 2019 2019 2020
Actuals Amended Projected Proposed
REVENUES:
341 - INTEREST INCOME
30-341-100 Interest Income 3 65 § - % 98 $ 100
TOTAL $ 65 $ - $ 98 $ 100
354 - STATE CAP & OPERATING GRANTS
30-354-010 DCNR Grant $ - $ 250,000 $ - % 125,000
30-354-060 ARLE Grants - - - -
30-354-700 State Capital Grant - - =
30-354-140 Green Light-Go Grant - 226,849 -
30-354-200 RACP Grant - - - -
30-354-300 DEP Grant - 10,000 -
TOTAL - 486,849 - 125,000
357 - LOCAL CAP & OPERATING GRANTS
30-357-010 Bucks County Open Space $ - $ - 9% - $ -
30-357-011 Keystone Grant/Library 3 2,772 $ -
TOTAL $ 2772 $ - % - $ =
387 - DONATIONS & CONTRIBUTIONS
30-360-100 WCP Development Donations $ 115,000 $ 1,000 $ 35,000 $ -
30-387-040 Developer Cont-Library - 40,000
30-387-050 Developer Cont- P&R - 40,000
30-387-300 Sidewalks - - - -
TOTAL $ 115,000 $ 1,000 $ 35,000 $ 80,000
391 - SALES OF GENERAL FIXED ASSETS
30-391-100 Sales of General Fixed Asset $ 2,000 $ - % - % 2,000
TOTAL $ 2,000 $ - 3 - % 2,000
392 - INTERFUND TRANSFERS
30-392-000 Transfer from Library $ 63,000 $ - % - 8 -
30-392-001 Transfer from General Fund 355,600 325,000 325,000 500,000
30-392-005 Transfer from Park & Recreation 110,000 100,000 100,000 112,400
30-392-950 Transfer from Police Safety Fund - - - -
TOTAL $ 528,600 $ 425,000 $ 425000 $ 612,400
393 - PROCEEDS OF DEBT
30-393-002 Proceeds of refunding bonds $ - $ - $ - % -
30-393-010 Proceeds of GON - 2015 2,215 - - .
30-393-121 Proceeds of 2017 GON - Shenandoah Woods - - - -
30-393-122 Proceeds of 2017 GON - WCP - 50,000 - -
30-393-123 2020 GON Shenandoah Woods - - - -
30-393-124 2020 GON WCP Project - - - 1,080,000
TOTAL $ 2215 $ 50,000 $ - % 1,080,000
500 - Fund Balance
30-500-500 Appropriation of Fund balance $ - 3 - % - 9§ -
TOTAL REVENUES 3 650651 §$ 962,849 § 460,098 $ 1,899,500




Capital Reserve-Fund 30

WARMINSTER TOWNSHIP
CAPITAL RESERVE - FUND 30
2020 - Amended

EXPENSES:

2018
Actuals

2019
Amended

2019
Projected

2020
Proposed

491 - OTHER FINANCING USES

30-491-001
30-491-002

Payment to Refund Bonds $
Issue Costs

TOTAL $

700 - CAPITAL PROJECTS AND EQUIPMENT

30-700-314
30-700-400
30-700-401
30-700-402
30-700-403
30-700-407
30-700-409
30-700-410
30-700-411
30-700-412
30-700-413
30-700-415
30-700-421
30-700-422
30-700-423
30-700-455
30-700-458
30-700-460
30-700-470
30-700-471
30-700-472
30-700-480
30-700-490
30-700-600
30-700-710
30-700-721
30-700-722
30-700-723
30-700-724
30-700-725

Beginning balance
Ending Balance

Grant Project Engineering $
Av Room

Admin. Vehicles

DVIT Grant Expenditures

Admin. Building

Information Technology - Finance

Police Building Roof

Police Renovations

Police IT

L&! Building

Fire Marshal New Truck

Library Roof and interior ceiling tiles
Library Lighting and Small Meeting Room
Library HVAC

Park & Rec capital projects

Ben Wilson Center roof & HVAC
HVAC/Generator Twp Building
L&l Server 1/2 and Records Maint
Public Works Server 1/2

Public Works-Major Equipment
Public Works

ARLE Grant Traffic Light Upgrade
Bank charges

Land

Shenandoah Woods Project
WCP Development

RACP WCP Development

Green Light Go Project

EV Charge Station Project

162,242 §

39,662
2,483

103,370
103,197

50,000 $

75,000

250,000

226,849
11,000

50,000 $

125,000
1,000,000

417,187 $

712,849 %

128,000 $

1,339,400

TOTAL EXPENDITURES: $

EXCESS/(DEFICIT) $

417,157 §

233,494 $

712,849 $

250,000 $

128,000 $

332,098 $

1,339,400

560,100

©“ &

(322,883) $
(239,662) $

(239,662) $
10,338 §

(239,662) $
92,436 $

92,436
652,536



WARMINSTER TOWNSHIP

HIGHWAY TRAFFIC IMPROVEMENT - FUND 31
2020 - Amended

REVENUES:
301- INTEREST, RENTS, GRANTS
31-341-100 Interest

341-INSURANCE RECOVERY
31-380-100 Insurance Claims

387-CONTRIBUTIONS- LOCAL
31-387-200 Fees in Lieu of Traffic Study
31-387-300 Other Fees TOD

392-INTERFUND OPERATING TRANSFERS
31-392-001 Transfer from General Fund

500-FUND BALANCE
31-500-500 Appropriations from Fund Balance
TOTAL REVENUES
EXPENDITURES:
433-HIGHWAY TRAFFIC EXPENDITURES
31-433-313 Consulting Engineer
31-433-454 Contracted services

31-433-456 Contingencies
31-433-750 Traffic Light -Replacement

492-INTERFUND OPERATING TRANSFER
31-492-200 Transfer to Debt Service
TOTAL EXPENDITURES

EXCESS/(DEFICIT)

Beginning balance
Ending Balance

Hwy Traffic Imp - Fund 31

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

2018 2019 2019 2020
Actuals Budget Projected Proposed
$ 45 §$ - % 63 $ 100
$ 45 § - $ 63 $ 100
$ 95,850 $ 272,000 $ 279,000 $ 80,000
$ 95,850 $ 272,000 $ 279,000 $ 80,000
$ - $ - 5 - 8 -
- 10,000 116,000 10,000
$ - $ 10,000 $ 116,000 $ 10,000
3 405,076 $ - $ -
$ 405,076 $ - % - $ 5
$ - % - % 2
$ 500,970 $ 282,000 $ 395,063 § 90,100
$ - % - % - % =
88,076 - - -
445,172 272,000 350,000 90,000
$ 533,248 $ 272,000 $ 350,000 $ 90,000
$ 533,248 $ 272,000 $ 350,000 $ 90,000
$ (32,277) $ 10,000 $ 45,063 $ 100
$ 111,272 § 81,521 § 81,521 $ 126,584
$ 81,621 § 91,521 $ 126,584 $ 126,684



WARMINSTER TOWNSHIP
HIGHWAY AID - FUND 35
2020 - Amended

REVENUES:

341-INTEREST INCOME
35-341-100 Interest

355-SHARED REVENUES-STATE
35-355-020 State Liquid Fuels Allocation

391-SALE OF VEHICLES
35-391-100 Sale of Vehicles

500-FUND BALANCE
35-500-500 Appropriations from Fund Balance

TOTAL REVENUES

Hwy Aid - Fund 35

TOTAL

TOTAL

TOTAL

TOTAL

2018 2019 2019 2020
Actuals Amended Projected Proposed
$ 223 § 300 $ 300 % 300
$ 223 % 300 $ 300 $ 300
$ 967,118 $ 963,800 $ 980,044 $ 944 315
$ 967,118 $ 963,800 $ 990,044 3 944,315
$ - % - % 7,500 $ -
$ - $ - % 7,500 $ -
$ - $ - $ - $ -
$ - 9 - $ - $ -
$ 967,342 $ 964,100 $ 997,844 § 944,615




WARMINSTER TOWNSHIP
HIGHWAY AID - FUND 35
2020 - Amended

EXPENDITURES:

430-MAJOR EQUIPMENT PURCHASE
35-430-740 Vehicles and Equipment

431-ROADWAY MAINTENANCE
35-431-245 Equipment/supplies
35-431-246 \Waste Disposal
35-431-610 Contracted Services

432-SNOW REMOVAL
35-430-183 Salary - Overtime
35-432-245 Equipment /Supplies
35-432-610 Contracted Services

433-TRAFFIC LIGHTS
35-433-247 Traffic Light Supplies

434-STREET LIGHTING
35-434-247 Street Light Supplies

35-434-368 Utilities-Street Lighting Electric
35-434-455 Contingency Fund-Street Lights

438-CONSTRUCTION MAINTENANCE
35-438-245 Equipment/ Supplies

35-438-246 Pavement marking supplies

35-438-610 Contracted Services

Hwy Aid - Fund 35

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

2018 2019 2019 2020

Actuals Amended Projected Proposed
$ - $ 144,000 $ 144,100 $ -
$ - $ 144,000 $ 144,100 $ =
$ -3 - % - 3 s
$ - $ - % - 9 -
63,379 60,000 60,000 $ 60,000
$ 31,717 & 50,000 3 50,000 $ 65,000
70,100 55,000 55,000 55,000
$ 101,817 § 105,000 $ 105,000 § 120,000
$ 24,022 $ 40,000 $ 40,000 $ 40,000
$ 24,022 $ 40,000 $ 40,000 $ 40,000
$ 5721 $ - $ -3 =
$ 5721 § - $ - § -
$ 19689 $ 25,000 $ 25,000 §$ 20,000
3,172 20,000 43,600 20,000
- 60,000 70,000 60,000
$ 22,862 $ 105,000 $ 138,600 $ 100,000




WARMINSTER TOWNSHIP
HIGHWAY AID - FUND 35
2020 - Amended

439- CONSTRUCTION & PAVING
35-439-060 Road Projects

471- DEBT PRINCIPAL
35-471-588 2015 GON Principal

472-DEBT INTEREST
35-472-558 2015 GON Interest
TOTAL EXPENDITURES

EXCESS/(DEFICIT)

Beginning Balance
Ending Balance

Hwy Aid - Fund 35

TOTAL

TOTAL

TOTAL

2018 2019 2019 2020
Actuals Amended Projected Proposed
$ 713,837 510,000 $ 475,000 $ 631,000
$ 713,837 510,000 $ 475,000 $ 631,000
3 44,000 44,000 $ 44,000 $ 44,000
$ 44,000 44,000 $ 44000 $ 44,000
$ 2,812 1,874 $ 1,874 § 938
$ 2,812 1,874 $ 1,874 938
$ 915,070 949,874 $ 948,574 $ 935,938
$ 52,272 14,226 $ 49270 $ 8,677
3 10,263 62,535 $ 62,535 $ 111,805
$ 62,535 76,761 $ 111,805 $ 120,482



00'9¥6'09€'91$ 009¥6'0929L$ 009¥6'09L'9L$ 00'9v6'090'9L$  00°9¥6'0902Z$
00°009'G$ 00°009°'G$ 00°009°G$ 00°009'S$ 00°009'6$
00°0% 00°0$ 000% 00°0$ 00°000°000°2$
00°000°00€°}$ 00°000°00Z°}$ 00°000°00}°L$ 00°000°000°L$ 00°000°000'G$
00°000°L$ 00°000°L$ 00°000°L$ 00°000°L$ 00°000°}L$
00°000°€¥L$ 00°000°cYL$ 00°000°€vL$ 00°000°€PL$ 00°000°€VL$
00'522'€9% 00'62Z'c9% 00'622'€9% 00°62Z'€9$ 00°62Z'€9%
00°000°00}°L$ 00°000°00L°L$ 00°000°00L°}$ 00°000°00L°L$ 00°00000L°L$
00°00Z°L¥Z$ 00°00Z°Lv2$ 00°00Z°L¥e$ 00°002°L¥Z$ 00°00Z°L¥Z$
00°€re'eS$ 00°EPE’'ESS 00°€vE'eS$ 00°EPE'ESS 00°€PE'€S$
00'8¥.L'L2.$ 00'8¥L°LTL$ 00'8¥L'22.$ 00°8¥L',2.$ 008¥.L°L2.$
00°000'0L$ 00°000°0}$ 00°000°0L$ 00°000°0L$ 00°000°'0L$
00°005'6¢$ 00°005'52$ 00°005'G¢$ 00°005°GZ$ 00°005°5Z$
00°000'8$ 00°000'8% 00°000°8$ 00°000°8$ 00°000°8%$
00°00L'¥6$ 00°00.'¥6$ 00°00L'¥6$ 00°00L'6$ 00°00L'v6$
00°000'05$ 00°000°05$ 00°000°'05$ 00°000°05$ 00°000°'05$
00°'005'€9.$ 00°005°€9.$ 00°00S'€9.$ 00°005°€9.$ 00°00S°€9.$
00°00S'S$ 00°005°G$ 00'005°G$ 00°005°G$ 00°005'G$
00°000°061}°L$ 00000°06L°L$ 00°000°'061°2$ 00°000°061°L$ 00°000°'061°L$
00°0€9'845'v$ 00°0€9'8.5't$ 00°0£9'8.5'7$ 00°0€9'8.5'V$ 00'0€9'825'v$

a3123rodd
LAV

a3123roud
£€e0z

a3123royd
(44014

Q3123r0y4d
T20Z

1390N9 Q3aNINY
0z0z

S3ANN3IATH TVLIOL

JONYIVE ANN4d 40 NOILYIHdO¥ddY
S3ISN3IdX3 SHA HOIdd-SANN43H
18930 WY31-14OHS 40 SAd33004d
SHI4SNVHL ONILYHEId0 ANNSYILNI
3SVv3T 13SSY 40 SA3300¥d
SNOILNGIYLNOD 8 SNOILYNOAd
ALd3d0Odd TYNOSH3d 40 3vS
INNIATH SNOIANVTIIISIN
S133¥LS ® SAVMHOIH

AL34VS 2Ingnd

LNINWNHINOCO TVHINID

SOAS d3HVHS LA0D VOO0
SLNVYO ONILYH3dO ® 'dvD TvO01
S3INNINAIY d34VHS 31VIS

SLNVHO ONILYH3dO ® 'dvD 3LV1S
SLINVHO ONILVYH3dO B 'dvO Tvyd3d3d
S1IN3Y

1S3d3LNI

S1134404 8 SANI4

S334 ¥ OI7 SS3INISNG-NON

S1Nd ® JI7 SSaNIsNg
1S3IHILNIEZSIILTYNId

SIXVL LS 1OV

SIXVL 31V1S3 1v3Y

AYVININNS INNIAIY

00s
S6E
b6E
6t
T6E
LBE
98t
08E
£9€
98
19¢€
8S€E
LSE
SSE
SE
(433
[443
re
533
(447
1143
61¢€
(0] 23
T0E



400
401
402
403
404
407
408
409
410
411
413
414
415
430
458
486
492

EPENDITURES SUMMARY

LEGISLATIVE GOVERNMENT
ADMINISTRATION

FINANCE

TAX COLLECTION

LEGAL SERVICES

IT

ENGINEERING

FACILITIES

POLICE DEPARTMENT

FIRE SERVICES

L&I

ZONING & PLANNING
EMERGENCY MANAGEMENT
PUBLIC WORKS

SENIOR CENTER
INSURANCE

INTERFUND TRANSFERS

TOTAL REVENUES

MINIMUM NEEDED TO CUT

2020
AMENDED BUDGET

$82,955.00
$696,717.00
$356,063.00
$140,206.00
$270,000.00
$138,486.00
$150,000.00
$248,976.00
$10,765,835.00
$92,300.00
$763,071.00
$208,689.00
$171,936.00
$1,751,630.00
$10,000.00
$214,769.00
$5,326,711.00

$21,388,344.00

2021
PROJECTED

$82,955.00
$546,717.00
$356,063.00
$140,206.00
$270,000.00
$138,486.00
$150,000.00
$248,976.00
$10,765,835.00
$92,300.00
$763,071.00
$208,689.00
$171,936.00
$1,751,630.00
$10,000.00
$214,769.00
$1,000,000.00

$16,911,633.00

$16,060,946.00

$850,687.00
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